[image: image1.png]A\Y

Colorado Mountain College




Request for Proposal

Number # 376-07
IP Telephony
Due: April 9, 2007
At close of business

Deliver to:

Colorado Mountain College

Attn:  Sam Skramstad, Purchasing Manager

831 Grand Avenue

Glenwood Springs, Colorado  81601
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Table of Contents

	Section
	Contents
	Page #

	
	1
	Introduction
	2

	
	2
	Timeline
	2

	
	3
	Scope of Work
	2-35

	
	4
	System Installation and Cutover
	36-40

	
	5
	Warranty and Maintenance Requirements
	40-42

	
	6
	Training Requirements
	43-44

	
	7
	Submittals
	44-46

	
	8
	Evaluation Criteria
	46

	
	9
	Questions
	46

	
	10
	Terms and Conditions
	46-49

	
	11 
	Signature Block
	50


COLORADO MOUNTAIN COLLEGE

Request for Proposals

March 12, 2007
IP Telephony
1.
Introduction

Colorado Mountain College (CMC) is a two-year public college established in 1967, and includes three residential campuses and four commuter campuses.  The Colorado Mountain College District covers all or part of six counties in north central Colorado, encompassing 12,000 square miles.

Colorado Mountain College is requesting proposals for an IP Telephony system to replace the existing system college wide.
2.
Timeline

CMC reserves the right to modify this timeline at any time.  Should the due date for proposals be changed, all prospective proposers shall be notified.

· Request for Proposals Released


March 12, 2007
· Proposals Due Date




April 9, 2007
· Notification of Short listed vendors


April 23, 2007

· Vendor Demonstrations 



Week of April 30 -May 18
· Notification of Award to Successful Proposer
Week of May 28, 2007 

* Contract term is subject to Amendment 1 limitations.  Please see Terms & Conditions.

3.
Scope of Work

3.1
REQUIREMENTS

SYSTEM REQUIREMENTS

3.1.1
Existing Telephone Service

The College’s current telephone system configuration is comprised of 13 different Coral Tadiran PBX’s, one at each College location, which are connected to the College’s wide area network to transport Voice over IP traffic between locations.  The current configuration is designed to route voice calls between College locations to minimize long distance toll charges college-wide.
Multiple vendors may be awarded.
The current configuration is illustrated in the following table.

	Building
	System
	Transport
	Telco
	Analog Devices (Phones Fax Modem)
	Digital Sets

	District Office
	Coral III
	1 PRI/ATM
	8 1FBs

1 LD PRI

1 DID PRI

1 E911
	19
	76/2 AOM

	
	
	
	
	
	

	District Office Annex
	Coral SL
	100meg wireless bridge
	1
	8
	30

	
	
	
	
	
	

	Glenwood Center
	Coral I
	1 PRI/ATM
	4
	13
	24

	
	
	
	
	
	

	Spring Valley
	Coral III
	1 PRI/ATM
	8
	
	

	Calaway Bldg
	
	
	
	14
	35

	Quigley Library
	
	
	
	8
	7

	Student Services
	
	
	
	12
	17

	Residence Hall
	
	
	
	132
	1

	Vet Tech
	
	
	
	4
	6

	Physical Plant
	
	
	
	8
	1

	
	
	
	
	
	

	Leadville
	Coral III
	1 PRI/ATM
	11 1FBs 4 DID Trunks
	
	

	New Discovery
	
	
	
	20
	29/2 AOM

	Storm King
	
	
	
	15
	5

	Crown Point
	
	
	
	3
	1

	Cafeteria
	
	
	
	2
	1

	Residence Hall
	
	
	
	80
	2

	
	
	
	
	
	

	Steamboat
	Coral III
	1 PRI/ATM
	10 1FBs 6 DID Trunks
	
	

	Bogue Hall
	
	
	
	5
	2

	Bristol Hall
	
	
	
	9
	41

	Monson
	
	
	
	4
	9

	Willett Hall
	
	
	
	3
	19

	Hill Hall (residence)
	
	
	
	111
	11

	Anderson PP
	
	
	
	2
	5

	
	
	
	
	
	

	Rifle
	Coral I
	1 PRI/ATM
	5
	11
	24

	
	
	
	
	
	

	Carbondale
	Coral I
	1 PRI/ATM
	4
	7
	8

	
	
	
	
	
	

	Aspen
	Coral I
	1 PRI/ATM
	6
	12
	23

	
	
	
	
	
	

	Buena Vista
	Coral I
	1 PRI/ATM
	3
	4
	9

	
	
	
	
	
	

	Breckenridge
	Coral I
	1 PRI/ATM
	5
	8
	19

	
	
	
	
	
	

	Vail/Eagle
	Coral SL
	1 PRI/ATM
	2
	11
	32

	
	
	
	
	
	

	Dillon
	Coral SL
	1 PRI/ATM
	6
	3
	18

	TOTALS
	
	
	
	528
	455/4 AOM


3.2.2
Summary of Proposed System Requirements

The College envisions installing an IP telephony system including the following components and subsystems:

•
IP telephony system servers and associated common control equipment

•
IP telephones of various capacity and functionality

•
Interfaces to support analog sets and other analog devices

•
Interfaces to support connection to ISDN PRI and analog central office trunks

•
Network electronics including routers and PoE switches to support IP telephones 

•
Unified Messaging System (including voice mail, email and fax integration, optionally supporting instant messaging)

•
Call center platform for inbound call centers (with options for integration with Service Desk software)

•
Call accounting, billing & reporting system.  

•
Uninterruptible power supplies for proposed and existing equipment locations (with the exception of the District Office central server room) 

All components shall be new, no refurbished components will be considered.

Contractors shall submit a detailed design and configuration diagram indicating the specific components at each site and within each building and floor, and the connectivity among components for their proposed system with their proposals.

CMC’s anticipated initial cutover date is July 2007.  The cutover shall be a detailed, planned, phased deployment which includes all Colorado Mountain College locations. Funding has been allocated for disbursement over multiple fiscal years.

3.3
System Life Cycle

The anticipated operating life cycle of the proposed system must be at least seven (7) years. Contractors must guarantee support for their proposed systems for the entire system life cycle.  Said support must encompass the following:

•
Maintenance

•
Spare parts

•
System administration and reconfiguration

•
Hardware and software upgrades

•
Documentation updates

•
Training/retraining

3.4
Proposed System Location

Contractors shall provide a proposed equipment room layout for all required equipment spaces and wiring closets. Contractors shall provide the physical and environmental parameters for all proposed equipment and ancillary systems. If required, Contractors shall include standard 19” enclosures for its primary system components. Contractors shall state the precise preparation requirements needed to accommodate the system, including:

•
Space requirements

•
Thermal dissipation (BTU/hour) per 

•
Power requirements: voltage/current rating and receptacle type per component

•
Temperature/humidity operating range

•
Wall/floor/ceiling surface requirements

•
Lighting requirements

3.5
System Reliability

3.5.1
Hardware

The system must remain available for generating incoming and outgoing calls, despite individual component failures.  In order to guard against failures that will make the system inoperative, the system must possess sufficient resiliency, redundancy, survivability and physical diversity to minimize the scope of a major component failure. The system configuration shall include, at a minimum, two physically diverse (separate buildings) controllers/servers, each of which will have the ability to support the entire system in case of the failure of the other, with automatic failover.

Following a major system failure, the system should not lose any critical data. Failure of a backed up component must be automatically reported at a system administrator’s workstation or similar facility.   

Contractors shall also detail the nature of partial degradations that occur as a result of certain component failures and outline failure modes that may occur.  Basic system call handling operation should continue in the presence of minor, less crucial component failures.  In addition, the proposed voice mail platform must include a level of redundancy that insures continued operations in the event of a critical component failure.

In the event of a primary power failure, an Uninterrupted Power Supply (UPS) with Battery Backup, with a minimum stand by period of four (4) hours shall be provided as a separately priced option for all locations housing primary system components. When the system is running off battery backup or emergency power, it shall activate an alarm at system administration workstation(s). UPSs shall be managed and accessible by the CMC LAN.  As an option, provide pricing to furnish and install UPS support for IDF closet network equipment. 

Each campus and or site must be survivable. For the purpose of the project, survivability means that no campus and or building shall be dependent on central equipment in another location to initiate calls in the event that the campus and or building becomes isolated due to a network or component failure. Survivability may consist of a survivable gateway or a single POTS line. The exact configuration will be dependent upon the proposed system architecture and topology.

The proposed system shall be equipped with all necessary hardware and software to perform diagnostic tests to evaluate system performance. The tests shall run periodically without manual startup and on demand by CMC staff.  Remote access diagnostic capabilities shall be provided, with password protection, from remote locations. Frequency of scheduled diagnostic testing shall be configurable by CMC.  System performance and operation shall not be affected during diagnostic testing.  The system shall be configured to alert CMC staff of certain alarm conditions via email, alphanumeric pager, out-dialing to a cellular telephone or other remote notification device.

3.5.2.
Software

The mainline software proposed should be sufficiently mature to provide reliable operation. Contractors shall provide the following data for the proposed mainline version: 

•
Total number of operating hours

•
Total number of lines connected to fielded systems currently supported by the proposed version

•
Total number of line-hours of operating experience

3.5.3.
Station Equipment


Contractors shall provide evidence that the proposed telephone sets can withstand physical stress of typical use.  In particular, Contractors shall be able to demonstrate the sets' resistance to damage from dropping, strain on line and handset cords and the reliability of keypads in heavy usage. Contractors shall include one telephone instrument, representative of the family of instruments proposed, with their responses. The set will be returned after the proposal evaluation has been completed.

3.5.4.
Transmission

The system shall provide toll quality transmission from end to end for station to station and station to trunk calls to insure a high level of sound quality. Describe the metrics used to measure sound quality. The proposed system shall be effectively non-blocking. Contractors must describe in detail the traffic handling capacity of their proposed systems.

3.6
Standards

The proposed system must adhere to current and proposed industry standards as they pertain to VoIP.  Discuss your system’s support for such standards, including, at a minimum, the following:

•
Session Initiation Protocol (SIP)

•
Lightweight Directory Access Protocol (LDAP)

•
H.323 suite of standards for multimedia communications over IP

•
Media encoding standards (G711, G729)

•
Fax communication standards (T.30, T.37, T.38)

•
QoS prioritization (802.1p, ToS/Diffserv)

•
Vlan tagging (802.1q)

•
Power over Ethernet switches using the 802.3af standard.  
•
Web Services/Services Oriented Architecture

Discuss these and other relevant standards that apply to VoIP, specifically as they pertain to your proposed solution, and how the College may benefit from your implementation of these standards.

Discuss whether your system has the ability to integrate the provisioning of voice communication services with a future directory and business logic based provisioning system. 

Discuss your proposed system's ability to integrate with current and future generation provisioning tools. As an option, provide pricing for additional components necessary to support such integration.

3.7
Expandability/Modularity

The proposed systems shall be able to grow and expand in an incremental manner to handle additional lines, storage capacity, and call volume without equipment replacement and/or massive retrofits.

3.8
Security

The system shall be secure and possess mechanisms to protect critical tables, databases, and operating systems.  Access to the system by CMC operations personnel and the service provider should be controlled through the use of passwords to prevent unauthorized alteration or destruction of critical tables, databases, programs, etc.

The system’s architecture and design shall provide for the secure and reliable transit of voice and fax information over the College’s network. The system shall have provisions to mitigate the sniffing and interception of user communications. All communications shall be encrypted where possible and appropriate. The system shall be designed as to minimize the effect of known Denial of Service (DoS) attacks.  Discuss the system’s strengths and weaknesses in these areas.  

3.9
Ease of Operations/Manageability

All telecommunications systems should be easy for CMC personnel to operate and maintain. CMC personnel should be capable of identifying and isolating and/or correcting the vast majority of failures/operational aberrations from a central location, despite the fact that the systems may be physically distributed throughout numerous campuses or buildings. This capability must be able to operate on CMC’s network, allowing multiple users controlled access to this functionality. This capability should be available without the need to consult with Contractor personnel. Command and control capabilities accessible via dial-up ports or web-access should be optionally available subject to suitable security access controls. Authentication services shall be capable of integrating with the College’s future LDAP authorization methodology.  Note that this capability shall not relieve the contractor from any contractual responsibility to proactively monitor system performance and perform maintenance operations.

3.10
Distributed Architecture

Regardless of the system architecture and configuration, the system must operate and be able to be administered as a single system. 

Functionality required includes:

1. A coordinated dialing scheme - The dialing scheme will facilitate calling among all extensions. The numbering plan will allow users at any extension to dial any other extension on the network by dialing a 4-digit extension number. The system will recognize the number dialed and route the call appropriately. 

2. Network-wide automatic route selection – The system shall have the ability to route calls from any extension via the most appropriate available facilities system-wide.

3. Centralized attendant service - Incoming main number calls directed to any node shall be able to be to be answered and processed from a single location. 

4. Incoming call routing - Incoming calls shall be able to be routed to available attendant positions or extensions at any node, regardless of the number dialed, based upon time of day, day of week, attendant availability, or other parameters.

5. Feature transparency - Traditional system features shall be able to be employed transparently across the network. Features such as call transfer, call coverage, call forwarding, and others will be able to be employed among all facilities.

6. Calling number/name display on sets – Telephones with displays and attendant consoles will have the ability to display the extension number and the name of the individual (based on the name entered in the system database) of the originating extension of any call placed between any extensions on the network. The feature will further apply to call routing information when calls are forwarded or transferred between extensions on the network.

7. Networked voice mail – All sites on the network will be served by a single voice mail/automated attendant system. Full integration between the voice mail system and the telephone system must extend to all extensions. Minimum voice mail integration functionality is defined in the Unified Messaging/Voice Mail System Requirements section of this document.  CMC would prefer but does not require the system to integrate with our existing voice mail system, Tadiran/Active Voice Coral Message Center/Repartee.

8. System administration – The telephone system and peripheral systems must be configured to allow all nodes to be administered from one or more LAN-based workstations that may be located anywhere on the network, or from secure remote locations. Minimum system administration functionality is defined in the System Management and Administration section of this document.
3.11
Station Equipment

The College prefers a configuration of primarily IP telephones. If an appropriate IP enabled device cannot be provided, use of analog telephones will be accepted in locations such as emergency/convenience telephones in corridors, stairwells and other public locations, and elevators. Power to IP telephones shall be provided by Power over Ethernet switches using the 802.3af standard.  Station counts to be used for system pricing are provided in the table below.  Stations shall be ADA compliant and hearing aid adaptable. The system shall support the use of TDD’s.

The system will be required to support, at a minimum, the following equipment types:

•
Analog single line telephone sets (both desktop and wall-mounted, use as described above). The system shall also support the connection of analog devices such as fax machines, credit card authorization devices, and modems.

•
IP sets equipped with multiple, fixed and programmable, feature keys, digital displays and speakerphones (both desktop and wall-mounted). The system must support a full family of small, medium and large sets, and optional add-on modules providing the capability of additional lines or features. For the purpose of proposal development, CMC has identified three (3) full-featured IP telephones to be included in proposals:

-
Small – 1 to 4 programmable keys, minimum 2 line display, speakerphone

-
Medium – up to 8 programmable keys, minimum 2 line display, speakerphone

-
Large – up to 24 programmable keys, minimum 2 line display, speakerphone

•
Softphones – software supporting telephone service integrated into a PC, with no physical telephone set.

•
PC-based attendant consoles.

•
Table top voice conferencing phones, should be IP based and portable. (Provide pricing for 16 table top voice conferencing phones in your proposal.)  

•
Call center/ACD sets equipped with all features available to IP telephones as well as enhanced capabilities inherent in a Call Center. 

•
Wireless telephones capable of operating at any CMC facility equipped with wireless infrastructure, using the 802.11b and g standards, and/or 802.11a. Any such phones must work with the College’s existing wireless infrastructure. Provide pricing for ten (10) wireless IP telephones in your proposal.

•
Panic Buttons configured such that the pressing of the button silently dials the appropriate public safety personnel, identifies the call as an emergency, and provides location information, as an alarm indicator or recorded message. Provide a solution for intercom capabilities in each classroom that allows for 2 way communication for Emergencies and broadcast announcements.  

Proposers must provide a description and photographs of the entire family of telephone instruments that may be used on their proposed system, identifying instrument size, fixed and assignable button appearances and features, and color selections.

The number of working devices required at each location is approximately as follows. (Note Paragraph 3.12 regarding the selected contractor’s responsibility to perform detailed station reviews to determine final system configuration and quantities.) Contractors shall include these quantities of devices in their proposals.

	Location
	Floor
	Console
	Class- rooms
	Small IP Sets
	Medium IP Sets
	Large IP Sets
	Elevator& Emerg
	Fax, CC,  & Other

	Central Services (CS)

	(CS) District Office
	B
	 
	 
	2
	19
	4
	1
	5

	 
	1
	1
	 
	1
	18
	1
	 
	7

	 
	2
	 
	 
	 
	33
	 
	 
	5

	 
	 
	 
	 
	 
	 
	 
	 
	 

	(CS) District Office Annex
	3
	 
	 
	1
	30
	 
	 
	7

	Central Service Totals:
	 
	1
	0
	4
	100
	5
	1
	24

	Glenwood Center (GW)

	(GW) Glenwood Center
	1
	 
	21
	6
	24
	2
	 
	3

	 
	2
	 
	 
	 
	 
	 
	 
	 

	 
	3
	 
	 
	1
	3
	 
	 
	 

	Glenwood Center Totals:
	 
	0
	21
	7
	27
	2
	0
	3

	Spring Valley (SV)

	(SV) Calaway
	1
	 
	9
	3
	16
	 
	1
	7

	 
	2
	 
	8
	 
	19
	 
	 
	4

	(SV) Quigley Library
	1
	 
	1
	 
	4
	 
	 
	3

	 
	2
	 
	1
	 
	4
	 
	 
	5

	(SV) Student Services
	B
	 
	 
	 
	8
	 
	 
	3

	 
	1
	1
	 
	 
	10
	 
	 
	9

	 
	Mezz
	1
	 
	 
	 
	 
	 
	 

	(SV) Residence Hall
	1
	 
	 
	 
	1
	 
	 
	39

	 
	2
	 
	 
	 
	 
	 
	 
	48

	 
	3
	 
	 
	 
	 
	 
	 
	45

	(SV) Physical Plant
	 
	 
	 
	 
	5
	 
	 
	4

	(SV) Vet Tech
	 
	 
	1
	 
	5
	 
	 
	4

	Spring Valley Totals:
	 
	2
	20
	3
	72
	0
	1
	171

	Leadville (LV)

	(LV) New Discovery
	1
	1
	6
	1
	17
	1
	 
	12

	 
	2
	 
	6
	2
	13
	3
	 
	6

	(LV) Storm King
	 
	 
	1
	3
	10
	 
	 
	7

	(LV) Crown Point
	1
	 
	 
	3
	 
	 
	 
	 

	 
	2
	 
	 
	 
	 
	1
	 
	 

	(LV) College Center
	 
	 
	1
	2
	1
	 
	 
	 

	(LV) Residence Hall
	1
	 
	 
	 
	2
	 
	 
	24

	 
	2
	 
	 
	 
	 
	 
	 
	28

	 
	3
	 
	 
	 
	 
	 
	 
	28

	Leadville Totals:
	 
	1
	14
	11
	43
	5
	0
	105

	Steamboat (SB)

	Steamboat
	 
	 
	33
	 
	 
	 
	 
	 

	(SB) Bogue Hall
	1
	 
	 
	 
	 
	 
	 
	1

	 
	2
	 
	 
	 
	1
	 
	 
	3

	 
	3
	 
	 
	 
	1
	 
	 
	1

	(SB) Bristol
	1
	1
	 
	 
	14
	3
	 
	3

	 
	2
	 
	 
	 
	11
	 
	 
	4

	 
	3
	 
	 
	 
	12
	 
	 
	2

	(SB) Monson
	1
	 
	 
	 
	 
	 
	 
	1

	 
	2
	 
	 
	 
	3
	 
	 
	2

	 
	3
	 
	 
	 
	6
	 
	 
	1

	(SB) Willett
	1
	 
	 
	 
	3
	 
	 
	1

	 
	2
	 
	 
	 
	11
	 
	 
	1

	 
	3
	 
	 
	 
	5
	 
	 
	1

	(SB) Anderson
	1
	 
	 
	 
	 
	 
	 
	 

	 
	2
	 
	 
	 
	4
	1
	 
	2

	Hill Hall (Residence Hall)
	1
	 
	 
	 
	4
	 
	1
	35

	 
	2
	 
	 
	 
	4
	 
	 
	37

	 
	3
	 
	 
	 
	3
	 
	 
	39

	Steamboat Totals:
	 
	1
	33
	0
	82
	4
	1
	134

	Rfile (RL)

	(RL) Rifle
	B
	 
	1
	 
	5
	 
	 
	1

	 
	1
	 
	2
	4
	13
	2
	 
	4

	 
	2
	 
	14
	 
	4
	 
	 
	 

	Rifle Totals:
	 
	0
	17
	4
	22
	2
	0
	5

	Carbondale (CB)

	(CB) Carbondale
	1
	 
	3
	2
	7
	2
	 
	2

	 
	2
	 
	6
	1
	 
	 
	 
	1

	Carbondale Totals:
	 
	0
	9
	3
	7
	2
	0
	3

	Aspen (AS)

	(AS) Aspen
	B
	 
	5
	1
	5
	 
	 
	3

	 
	1
	 
	5
	1
	5
	7
	 
	4

	 
	2
	 
	7
	 
	3
	4
	 
	2

	Aspen Totals:
	 
	0
	17
	2
	13
	11
	0
	9

	Buena Vista (BV)

	(BV) Buena Vista
	 
	 
	7
	 
	8
	1
	 
	4

	Buena Vista Totals:
	 
	0
	7
	0
	8
	1
	0
	4

	Vail/Edwards (VE)

	(VE) Edwards
	1
	 
	20
	2
	8
	5
	 
	4

	 
	2
	 
	 
	 
	19
	 
	 
	5

	Vail/Edwards Totals
	 
	0
	20
	2
	27
	5
	0
	9

	Dillon (DL)

	(DL) Dillon
	B
	 
	10
	 
	5
	 
	 
	 

	 
	1
	 
	 
	 
	10
	3
	 
	3

	Dillon Totals:
	 
	0
	10
	0
	15
	3
	0
	3

	Breckenridge (BK)

	(BK) Breckenridge
	B
	 
	15
	1
	2
	 
	 
	3

	 
	1
	 
	 
	 
	3
	3
	 
	1

	 
	1 ½
	 
	 
	 
	4
	 
	 
	 

	 
	2
	 
	 
	 
	4
	 
	 
	3

	 
	2 ½
	 
	 
	 
	2
	 
	 
	 

	 
	Mezz
	 
	 
	 
	1
	 
	 
	 

	Breckenridge Totals:
	 
	0
	15
	1
	16
	3
	0
	7

	GRAND TOTAL:
	 
	5
	168
	36
	416
	40
	3
	470


3.12
Station Reviews

The exact quantity and type of telephone instruments to be installed at each location will be determined as a result of detailed station reviews to be conducted by the successful Contractor, with assistance from CMC. Contractors must provide a listing of each type of telephone instrument available and the add/delete price for each model. These add/delete prices will be used during station review process to determine any incremental costs/cost reductions resulting from the station reviews.

CMC requires that the successful Contractor conduct detailed station reviews as part of its project plan. Station reviews shall include meetings with representatives from each department to determine the requirements at each facility, and properly apply the capabilities of the system to each station. In conjunction with their Telecommunications Specialist, CMC requires that the successful Contractor physically visit and interview representatives from each facility in order to understand the configuration and operation of each site and to complete the system configuration.

3.13
Network Services 
The system must support a wide complement of network services, including, at a minimum, the following:

•
Loop start and ground start trunks

•
Direct inward dial (DID) trunks

•
E & M tie trunks

•
T-1 

•
ISDN PRI

•
100 megabit and gigabit Ethernet  

•
Auxiliary trunk interfaces (such as loudspeaker paging, recorded dictation)

The Contractor working with CMC personnel shall be responsible for the coordination of the installation of all network services, from all appropriate carriers, required to support the telephone system, as part of a complete turnkey installation. 


Ninety (90) days after each system cutover, during the phased installation, the Contractor shall conduct traffic studies to determine actual required trunk quantities by type. Results of the traffic studies shall be presented to CMC, and upon CMC approval, the Contractor shall coordinate the installation of proper modifications.

The system will be configured with the capacity to support a minimum of network services as referenced in Table 3.19
3.14
Features and Capabilities

Contractors shall provide a complete list and description of all system, station and attendant features available with the proposed system. A description of the primary features that must be included with the proposed system follows. State whether each feature is:

•
Standard

•
Optional, but included in your pricing

•
Optional, not included in your pricing

•
Not available


3.15
System Features

1.
Authorization Codes - ability to require, if desired, that all or certain selected users dial an authorization code when making certain outgoing calls.

2.
Automatic Call Intercept – automatically re-routes calls when dialed in error or specifically denied by Class of Service. The system will be able to intercept calls in two ways: Attendant Intercept and Recorded Announcement Intercept.
3.
Automatic Route Selection - provides automatic routing of outgoing calls over specified trunks or trunk groups to insure that the least costly route is selected. Automatic Alternate Routing must also be provided to reroute calls if the primary designated routes are not available. The system must support the North American Numbering Plan. 

4.
Battery Backup - provide a minimum of four (4) hours of battery backup under full load, peak traffic conditions for all system nodes.

5.
Classes of Service - ability to assign to each station certain features and capabilities, and to restrict certain stations from certain features and capabilities. State the quantity and types of classes of service and levels of dialing restrictions that your system can support. 

6.
Direct Inward Dialing – allows incoming calls to be dialed directly to individual extensions.

7.
Direct Inward System Access - allows an outside caller with appropriate security authorization the ability to dial directly into the system, and gain access to system features and outgoing trunk facilities. This feature will be closely monitored and access will be restricted. Describe in detail the DISA capabilities and security methods. Secured access via the network or the web should also be described.

8.
Enhanced 911 – ability to transmit detailed information (building and floor) to E911 Public Safety Answering Point (PSAP) to provide correct automatic location identification from every facility. In addition, provides a notification to the CMC public safety office when a 911 call is initiated, identifying the originating extension and its location. Provide pricing separately.

9.
Hot Station Immediate – provides the capability for stations to automatically place a call to a pre-assigned number simply by going off-hook. Typically used in elevators, for example.

10.
Incoming Caller ID – allows the calling number of an incoming call from outside the system network to be displayed on an IP telephone set, or on an external ancillary device. Allows calling number information to be included in call records output to call accounting system. Identify whether Caller ID information is passed to another station when a call is forwarded or transferred.

11.
Meet Me Conference – ability to support station or attendant-initiated conferences of up to eight (8) parties, any combination of external and internal parties, with a minimum capability of two (2) simultaneous conferences. As an option, provide information and pricing for a conference bridge that will support up to 20 parties.

12.
Off Premises Stations - provides ability to extend stations to off premise locations.

13.
Power Failure Transfer - provides automatic transfer of predefined network services to pre-selected stations during complete power failure, in each building college-wide (28 telephones), including failure of UPS and emergency generator. 

14.
Public Address System Interface – provides interface between telephone system and public address system (ability is required, will not be implemented at cutover.) The selected Contractor should provide proposed pricing for separate proposed public address system solution.

15.
Remote Maintenance Facility - hardware, software, and staffing to remotely access, diagnose, maintain, monitor, and measure the performance of the system.

16.
System Alarm Indications - basic system program that will isolate and identify faults either upon command or on a routine, timed basis; must be able to be accomplished on site at one or more positions staffed by CMC as well as via a vendor remote maintenance facility.

17.
System Speed Dial – provides for a system wide group of speed dial numbers for frequently dialed numbers

3.16
Station Features – IP Telephones

1.
Alphanumeric Display – feature that allows the display of call information including number dialed, identification of incoming caller, time/date display, feature programming information, and call timer.

2.
Automatic Callback - when a station dials another station that is busy, the calling station may activate a feature that will complete the call when the called station becomes idle.

3.
Automatic Line Preference - allows user to connect to a given line on an automatic basis, without manually depressing a button; should include incoming and outgoing line preferences.

4.
Call Forward – No Answer – permits a station user to automatically route calls to another station/VM in a no answer condition. (Typically automatically invoked with initial station programming).

5.
Call Forward – Busy – permits a station user to automatically route calls to another station/VM in a busy condition. (Typically automatically invoked with initial station programming - can be a different location than Call Forward – No Answer).

6.
Call Forward - All Calls – permits a station user to automatically route calls to another station/VM for all calls. System should have the ability to forward calls to different destinations for internal and external calls. 

7.
Call Hold - allows station user to place a call on hold.

8.
Call Pickup – Directed – permits station user to answer a ringing line at another station by dialing a code.

9.
Call Pickup – Group – permits station users within designated groups to pick up ringing lines at other stations within the group.

10.
Call Transfer - enables station users to transfer any call to another station or to the console without attendant assistance. Describe whether the system will support transferring calls to cellular telephones or other telephones outside the College system.

11.
Call Waiting - automatically places a caller in a waiting position for a busy internal station, and alerts the called station that a call is waiting.

12.
Distinctive Ringing - provides a different ringing tone to distinguish between internal, external, and priority calls.

13.
DTMF Tone Generation – permits users to generate DTMF tones over system trunks in order to navigate voice mail, automated attendant, IVR and other remote automated systems.

14.
Multiple Line Appearances – on multi-line telephones, permits multiple appearances of the same extension on several buttons on a telephone set, and on several different telephone sets, using a single station port in the system. State multiple line appearance capacities. 

15.
Redial - allows the last number dialed to be automatically redialed by depressing the appropriate feature code/or key.

16.
Remote Feature Activation/Deactivation – permits users to remotely activate and deactivate features by dialing in from any touchtone telephone. 

17.
Speakerphone - built-in speakerphone on all IP telephones.

18.
Station Hunting - incoming calls to a station in a hunting group will search progressively through the group until it reaches an idle station.

19.
Station Speed Dialing - allows individual stations to have personal speed dial lists separate and distinct from the system speed dial list.

20.
Station-to-Station Dialing - allows station users within the system to call each other without attendant assistance.

21.
Three-Way Calling - allows a station user to establish a conference call with two or more stations or outside trunks without attendant assistance.

22.
Dedicated Feature Buttons – dedicated buttons for access to commonly used features such as Hold, Conference, Transfer, Volume Control, and Voice Mail.

23.
Programmable Feature Buttons - allows flexible programming of buttons for access to capabilities such as System and Personal Speed Dial Lists, Automatic Dialing, Intercom Paths, etc.

24. 
The ability to log any incoming and outgoing calls.

3.17
Attendant Features

1.
Alphanumeric Display - provides display on console indicating call type, calling extension number, etc.

2.
Attendant Call Transfer - allows attendant to transfer any call to any station or another attendant console.

3.
Attendant Conference - allows attendant to establish a conference between central office trunks and internal stations, of up to fifteen (15) total participants.

4.
Attendant Control of Trunk Group Access - allows attendant to control access by stations to various trunk groups. 

5.
Attendant Trunk Group Busy Indication - provides attendant visual indication that all trunks in a trunk group are busy.

6.
Automatic Recall - when a call directed from the attendant to a station is not answered in a predetermined time, the call may be automatically routed back to the attendant. The attendant receives a visual indication that it is a returned call.

7.
Busy Lamp Field - provides visual indication to attendant of busy or idle status of each station.

8.
Busy Verification of Stations - allows attendant to verify whether a station is busy, generally used to determine if a station is defective.

9.
Camp-On - allows attendant to extend a call to a station, which is already busy, alerting the called station by a brief audible tone.

10.
Direct Station Selection - allows attendant to direct calls to a station by depressing a single button. 

11.
Individual Trunk Access - provides attendant with direct access to each individual trunk, generally used to verify that each trunk is in proper working order.

12.
Splitting - allows attendant to consult privately with station user on a call, without the calling party hearing the conversation.

13.
PC-Based Console – option for PC-based console, operating on a LAN, with all attendant functionality and integrated directory lookup.

14.
Wireless Headset – Proposal should include two (2) wireless headsets for the telephone operator.

3.18
Call Center Solution

The College’s Information Technology Service Desk has a requirement to operate a small, primarily inbound call center. The proposed system shall include a Call Center application to support up to five (5) concurrent users (agents). The Call Center will require a supervisor to administer the system and monitor the performance of the call center and agents, either by a LAN-based application or a dedicated supervisory workstation. Call Center features shall include the following:

1. Ability to route calls among agents based on a variety of parameters including agent availability, agent skill sets, and incoming caller ID.

2. Ability to record and play CMC-developed messages to callers in queue. Ability to add/delete/modify recorded messages from any telephone, internal or external, with secure access.

3. Ability for caller to opt to leave a voice mail message instead of remaining in queue.

4. Ability to locate agents anywhere (any campus building or any location equipped with high speed access).

5. Ability to record calls for training and quality assurance purposes, and the ability to access recorded calls from a telephone or workstation.

6. Ability for supervisors to listen in on calls (listen only) for training and quality assurance purposes, and for supervisors to enter into a call (two-way) while listening in.

7. Ability for an agent to transfer a call to a supervisor or more skilled agent.

8. Display capability on agent and supervisor telephones indicating number of calls in queue and other pertinent information regarding queue status.

9. Ability to assign priority levels to incoming calls or queues.

10. Ability for supervisor to send broadcast messages to agent displays.

11. Display of call center status on supervisor workstations. Key events, such as reaching a specified number of calls in queue, extended wait times, or other parameters/thresholds set at the discretion of CMC, should trigger visual and audible “alarms” that alert the supervisor to the condition. Once alerted, a supervisor should have the ability to prioritize certain calls, or take other action in response to the alarm. 

12. Robust reporting capability. Provide samples of standard reports and describe the ability of the proposed system to develop customized reports.

13. Ability to monitor performance on a real-time basis; i.e., how is the Call Center performing as measured against set objectives (% of calls answered within X seconds, for example).

14. Ability to electronically archive and access historical Call Center statistics and reports.

Describe whether the proposed call center platform can support contacts initiated by email or instant messaging.

Provide pricing for the application as described. In addition, provide incremental pricing to add agents to existing call center (licenses and IP telephones), add supervisor workstations, and add new departments as additional call center groups. 

The Information Technology’s Service Desk operates the Magic Service Desk version 8.0 trouble ticket system from Remedy (www.remedy.com). As an option, describe how the call center solution can be integrated with the Magic Service Desk platform. This integration would allow, for example, a trouble ticket form to be presented to the Service Desk agent immediately upon receiving an incoming call. Other functionality would include integration of reporting capability between the call center and Magic Service Desk system.

Discuss your system’s support for CTI (Computer Telephony Integration) applications. Discuss what additional components would be necessary to provide this functionality, and as an option, provide pricing.
3.19
Network Enhancements

CMC will be required to upgrade a substantial portion of its network to fully support IP telephony. See Exhibit 1 for network diagrams illustrating the network configuration in each Campus. The District Office network consists of two Cisco 6506 core switches, and a mix of Cisco building aggregation switches. Most campuses are connected with 3600 series routers with various models of Cisco aggregation switches and edge switches.  The majority of switches deployed college-wide do not support PoE and many are end-of-life per Cisco. Provide pricing to furnish, install, and configure new routers and switches in two options:

· Appropriate Cisco Routers to replace current routers that will not meet the technical requirements to support the proposed IP telephony solution. In addition, IEEE compliant PoE switches to support IP sets only, based on the IP port counts in the table below.

· Appropriate Cisco Routers to replace current routers that will not meet the technical requirements to support the proposed IP telephony solution.  In addition, IEEE compliant PoE switches to upgrade CMC’s network, including the replacement of all end-of-life switches as shown in Exhibit 2.

The Contractor will be responsible for the following:

· Analyzing the current CMC network infrastructure to determine any changes necessary for the implementation of the proposed system, such as QoS, security requirements, and Vlan assignments for example.  

· Working closely with CMC to configure new and existing switches as necessary, and incorporating the new devices into the CMC network.

	Location
	Floor
	Existing PoE Switches
	Available PoE Switch Ports
	Minimum PoE Switch Ports Required to Support IP Sets 
	Notes

	Central Services (CS)

	(CS) District Office
	B
	0
	0
	 
	 

	 
	1
	0
	0
	 
	 

	 
	2
	0
	0
	 
	 

	(CS) District Office Annex
	3
	0
	0
	 
	 

	Central Service Totals:
	 
	0
	0
	105
	 

	Glenwood Center (GW)

	(GW) Glenwood Center
	1
	0
	0
	32
	 

	 
	2
	0
	0
	0
	 

	 
	3
	0
	0
	4
	 

	Glenwood Center Totals:
	 
	0
	0
	36
	 

	Spring Valley (SV)

	(SV) Calaway
	1
	0
	0
	19
	 

	 
	2
	0
	0
	19
	 

	(SV) Quigley Library
	1
	0
	0
	4
	 

	 
	2
	0
	0
	4
	 

	(SV) Student Services
	B
	0
	0
	8
	 

	 
	1
	0
	0
	10
	 

	 
	1
	0
	0
	0
	 

	(SV) Residence Hall
	2
	0
	0
	1
	 

	 
	3
	0
	0
	0
	 

	 
	1
	0
	0
	0
	 

	(SV) Physical Plant
	 
	0
	0
	5
	 

	(SV) Vet Tech
	1
	0
	0
	5
	 

	Spring Valley Totals:
	 
	0
	0
	75
	 

	Leadville (LV)

	(LV) New Discovery
	1
	0
	0
	19
	 

	 
	2
	0
	0
	18
	 

	(LV) Storm King
	1
	0
	0
	13
	 

	(LV) Crown Point
	1
	0
	0
	3
	 

	 
	2
	0
	0
	1
	 

	(LV) College Center
	1
	0
	0
	3
	 

	(LV) Residence Hall
	1
	0
	0
	2
	 

	 
	2
	0
	0
	0
	 

	 
	3
	0
	0
	0
	 

	Leadville Totals:
	 
	0
	0
	59
	 

	Steamboat (SB)

	Steamboat (SB)
	 
	 
	 
	0
	 

	(SB) Bogue Hall
	1
	0
	0
	0
	 

	 
	2
	0
	0
	1
	 

	 
	3
	0
	0
	1
	 

	(SB) Bristol
	1
	0
	0
	17
	 

	 
	2
	0
	0
	11
	 

	 
	3
	0
	0
	12
	 

	(SB) Monson
	1
	0
	0
	0
	 

	 
	2
	0
	0
	3
	 

	 
	3
	0
	0
	6
	 

	(SB) Willett
	1
	0
	0
	3
	 

	 
	2
	0
	0
	11
	 

	 
	3
	0
	0
	5
	 

	(SB) Anderson
	1
	0
	0
	0
	 

	 
	2
	0
	0
	5
	 

	Hill Hall (Residence Hall)
	1
	0
	0
	4
	 

	 
	2
	0
	0
	4
	 

	 
	3
	0
	0
	3
	 

	Steamboat Totals:
	 
	0
	0
	86
	 

	Rfile (RL)

	(RL) Rifle
	B
	0
	0
	5
	 

	 
	1
	0
	0
	19
	 

	 
	2
	0
	0
	4
	 

	Rifle Totals:
	 
	0
	0
	28
	 

	Carbondale (CB)

	(CB) Carbondale
	1
	0
	0
	11
	 

	 
	2
	0
	0
	1
	 

	Carbondale Totals:
	 
	0
	0
	12
	 

	Aspen (AS)

	(AS) Aspen
	B
	0
	0
	6
	 

	 
	1
	0
	0
	13
	 

	 
	2
	0
	0
	7
	 

	Aspen Totals:
	 
	0
	0
	26
	 

	Buena Vista (BV)

	(BV) Buena Vista
	1
	0
	0
	9
	 

	Buena Vista Totals:
	 
	0
	0
	9
	 

	Vail/Edwards (VE)

	(VE) Edwards
	1
	0
	0
	15
	 

	 
	2
	0
	0
	19
	 

	Vail/Edwards Totals
	 
	0
	0
	34
	 

	Dillon (DL)

	(DL) Dillon
	B
	0
	0
	5
	 

	 
	1
	0
	0
	13
	 

	Dillon Totals:
	 
	0
	0
	18
	 

	Breckenridge (BK)

	(BK) Breckenridge
	B
	0
	0
	3
	 

	 
	1
	0
	0
	6
	 

	 
	1 ½
	0
	0
	4
	 

	 
	2
	0
	0
	4
	 

	 
	2 ½
	0
	0
	2
	 

	 
	Mezz
	0
	0
	1
	 

	Breckenridge Totals:
	 
	0
	0
	20
	 

	GRAND TOTAL:
	 
	0
	0
	403
	 


3.20.
Manufacturer’s Guarantee

3.20.1.
 The Contractor shall secure from the manufacturer, if the Contractor is not the manufacturer, a written guarantee executed by the manufacturer stating that the Contractor is qualified and certified by the manufacturer to perform the work described in the RFP pertaining to manufacturer’s products. 

3.20.2.
 The Contractor shall secure from the manufacturer, if the Contractor is not the manufacturer, a written guarantee executed by the manufacturer stating that the manufacturer, in the event that the Contractor is unable to complete an acceptable installation within the terms and conditions of such contract, will perform or cause to be performed all installation obligations of the contractor for the awarded contract at no additional cost to CMC. 

3.20.3.
  The Contractor shall secure from the manufacturer, if the Contractor is not the manufacturer, a written guarantee executed by the manufacturer stating the manufacturer, in the event that the Contractor is unable to provide continuing maintenance within the terms and conditions of such contract, will perform or cause to be performed all maintenance obligations of the contractor for the awarded contract at a cost to CMC no greater than Contractor's then prevailing rates per the proposal.

3.20.4.
  For a five-year period from the date CMC has accepted the installation pursuant to the terms of the contract the manufacturer's guarantee will also include the following:
· Manufacturing field support and maintenance to protect CMC from interruption of service due to the inability of the Contractor to meet their service obligations.  This support and maintenance will be provided at the costs identified in this proposal. The determination of what constitutes inability of the Contractor to meet service obligations under the contract shall be that of CMC in its sole discretion.

· Continued enhancement and upgrade of the proposed system hardware and software. 

3.20.5.
  In the event the Contractor proposes to supply princi​pal components of the system from different manufacturers, separate written guarantees from the manufacturers must be supplied as requested above.  Contractors should request direc​tions from CMC if a question is raised as to whether an item comprises a principal component requiring a separate manufacturer's guarantee.

3.20.6.
  The Contractor must demonstrate that it has a stable and long-term relationship with the manufacturer. Provide documentation that this relationship is, at a minimum, 5 years in duration.  The above referenced manufacturer's guarantee must be submitted with the proposal.
3.21
Telephone System / Administration System

System configuration control facilities shall enable CMC to manage the system.  CMC System Administrators must be able to perform these configuration control functions without Contractor support.  The proposed system shall include the hardware, all required software, and the necessary link to the telephone system. The system configuration control functionality must be able to be accessed via the CMC network and remotely via dial-up link, VPN, or web portal, with appropriate security. As a minimum, the system must support the following:

3.21.1
Moves, Adds and Changes including:

•
Extension reassignment (to a new user)

•
User physical relocation (preserve existing extension numbers)

•
Add a new user and associated extension

•
Modify the type of station equipment

•
Disconnect an existing user

•
Voice mail/automated attendant administration

Moves, adds, and changes must be able to be performed in real time, or on a scheduled basis.

3.21.2
Class of Service Definition and Maintenance:

Ability to define the set of privileges and features available for each station.  Via class of service, the station features may be selectively enabled/disabled on an individual telephone basis, including:

•
Station number assignment

•
Codes for restricted out dial

•
Route selection assignment and trunk group access

•
Intercom group assignment

•
System speed dial lists

3.21.3
Control of Network Services:

The system will allow CMC to exercise control over network services attached to the system:

•
A given facility may be artificially "busied out" following bad facility detection.

•
Outgoing facilities may be partitioned into usage groups (first choice, second choice, etc.).  The scanning sequence and order in which specific facilities are searched, should be alterable.

3.21.4
System Reporting:

It is required that all real time status (update) reports, traffic studies, configuration control and automatic and/or controlled diagnostic testing information be accessible through the administration system (visual display and hardcopy printout).

3.21.5
Security of Administration Systems:

The System Administration application shall be strictly security access-controlled and only available to authorized personnel. The access control system must be able to support multiple administrators, each with their own individual userID/credentials, and have the ability to assign multiple levels of system control to each individual administrator. Preferably, user authentication and access control rights can be controlled via an LDAP directory.

The system must have the ability to log all administrator access, logins, and login failures. Preferably, the system can be configured to send log information real-time to a remote syslog, or other compatible logging server.

3.21.6
System Diagnostics:

The system shall provide appropriate built in test and diagnostics to enable CMC staff to conduct on and off line tests. System shall provide:

•
Appropriate indications of failed or marginal components

•
Repertoire of status and error messages (periodic and event driven basis)

•
Bad Call reports etc.

The system will enable operations personnel to perform test and diagnostic procedures via the CMC network and remotely via dial-up link, VPN or web portal, with appropriate security, while the system is on line, handling calls. 

3.22
Call Accounting System

Contractors shall propose a complete call accounting system.  The input to the system shall be in the form of individual complete call records from an SMDR or equivalent output from the telephone system. The call records shall contain the following information, at a minimum:

•
Date and time of call

•
Originating extension number

•
Access Code


•
Authorization Code (if used)

•
Network service used 

•
Destination number (internal extension or outside number)

•
Duration of call

•
Cost of call, based on tariff or pricing information provided by CMC

The call accounting system will allow CMC to trace harassing calls received by CMC employees, as well as students in the residence halls.  A robust set of management reports must be standard with the system, which includes the capability to aggregate calls made to and from various groups of extensions, user groups and departments. The system must be able to provide reports on incoming as well as outgoing calls. Provide samples of all reports with your proposal.


3.23
Unified Messaging/Voice Mail System Requirements

CMC envisions a unified messaging system supporting all facilities as they migrate into the new telephone system platform. The system shall be capable of supporting traditional voice mail and automated attendant, and also be capable of supporting email and fax integration. Provide pricing as follows:

•
Cost for complete voice mail and automated attendant system to support 1,500 users, 30 simultaneous accesses, and adequate storage to support the proposed number of users at cutover

•
Cost for extending email and fax integration on a per user basis

•
Cost for extending email and fax integration to all users

The College is currently using Microsoft Outlook 2003® and Microsoft Exchange 2003®. 

The College expects that the system will include the implementation of a server-based fax system, and investigate the feasibility of replacing traditional fax machines with network printers, scanners, and combination devices. Explain the capabilities of your platform and your firm to provide and support this capability.

Contractors must describe in detail the integration methodology to link their proposed systems. Describe the physical connectivity, all hardware and software components required both in the telephone system and the messaging system to accomplish the integration of the telephone system, messaging system and email platform as described above, and describe the specific level of integration achieved.

3.23.1
Voice Mail Features:

The proposed telephone system must be capable of full and transparent integration with the proposed messaging system.  Minimum integration features must include:

•
Lighting message waiting lamp on phone set

•
Providing stutter dial tone on stations not equipped with message waiting lamp

•
Forwarding of calls to personal greeting

•
Transfer of calls directly to a voice mailbox

•
Transfer of calls from a coverage point directly to the mailbox of the originally intended destination

•
Out calling

3.23.2
The Contractor shall describe all user features available on the Voice Mail System. At a minimum, the Voice Mail System must offer the following features:


•
Send Message (to one or more recipients)

•
Receive Message

•
Playback/Record Controls (Pause, Repeat, Skip)

•
Message Disposition Controls (Save, Delete, Forward, etc.)

•
Time/Date Stamp

•
Message Reply/Transfer; i.e., ability to call back individual leaving message

•
Private/Confidential Message

•
System and Individual User-Defined Distribution Lists

•
Personal Greetings/Memos

•
Security/Password Access Control

•
Automatic deletion of old/read messages after a specified time

•
Dial out to pager or to an alternate telephone number

•
Transfer out (“zero out”) to personal assistant or to system attendant

3.23.3
User Mailbox:

Identify the following quantities:

•
Total number of mailboxes allowed in system

•
Total number of mailboxes configured as proposed

•
Maximum number of messages allowed per mailbox and in system

•
Maximum message duration

•
Urgent/normal receive queues per mailbox

•
Maximum personal greeting duration

3.23.4.
Send Messages:

These required features apply to sending/recording a message:

•
Cancel message without address re-entry

•
Message re-record

•
Message review

•
Pause during message creation

•
Silence compression

•
Invalid Address notification

•
Subscriber Name Verification

•
Message delivery confirmation 

•
Notification of message non-delivery

•
Confidential message designation ("ears only")

•
Urgent message designation

•
Future delivery of message

3.23.5.
Group Distribution Lists:

These required features apply to dispatching a message to multiple addressees:

•
Identify maximum number of distribution lists per user/system-wide

•
Identify maximum number of names per distribution list

•
User review of distribution list by name

•
List nesting and/or concatenation

•
Duplicate Addressee Removal

3.23.6.
Receive Messages:

These required features apply to receiving a message:

•
System states total number of messages in mailbox

•
Message scan by sender name

•
Skip to next message

•
Replay message

•
Reply to message (without reentry of sender's number/name)

•
Forward message with oral comments (front-end or back-end) 

•
Adjustable volume control (on playback)


•
Pause/Resume message

3.23.7.
Call Answering:

These required features apply to the VMS call answering capabilities:

•
Personal Greetings of variable duration 

•
Ability to pre-record multiple personal greetings and change or re-record personal greetings from any telephone (or via web portal)

•
Identify maximum greeting duration

•
Ability to transfer to live operator once in a user’s mailbox

•
Support for callers from rotary telephones

•
Automatic message entry; i.e., no need to press “1” (for example) to leave a message

3.23.8.
Voice Mail Security:

The Voice Mail System shall have security measures available.  Contractors shall confirm the following capabilities:

•
The system shall provide for a personal ID in addition to a password.

•
The subscriber selects and changes their personal password at any time.

•
The system design shall be able to prevent the System Administrator or anyone else from learning personal passwords, and from listening to voice mail messages of users.

•
The system shall disconnect a call after three incorrect attempts to enter an ID/password, or

•
The system shall be configured to transfer to operator after three incorrect attempts to enter an ID/password.

·       The system design shall allow the System Administrator to reset passwords

3.23.9.
Remote Voice Mail Access:

The VMS shall support access and invocation of all of the system features by a VMS user (i.e., user with an assigned mailbox) dialing into the system remotely using a standard DTMF telephone set.  The feature invocation keys/key sequences shall be the same for both local and remote users. 

Access via a web portal will also be considered.  Please describe this function if available, and provide any additional costs.

3.23.10.
Performance Requirements:

Performance Objectives (listed below) must be satisfied under peak loading conditions:

•
Announcement Playback Response Time (i.e. the time from the user depressing a key until the time that they hear VMS playback an announcement) should be less than 1 second (under all load conditions).

•
Personal Greeting Playback Time following ring trip for incoming caller should be less than 1 second (under all load conditions).

•
The time to deposit a recorded message in all recipients' mailboxes should not exceed 15 seconds under peak loading conditions.

•
In responding to this section, the Contractor is specifically requested to provide all underlying assumptions used to calculate the number of ports and the amount of storage based upon industry standards and their experience in similar installations, including the values for each of the following parameters, assuming 1,500 voice mail users at cutover:

•
Peak Calling Rate (calls/hours) during peak hour (includes voice messaging and call answering applications)

•
Call Duration (minutes) including user entry time for session command information

•
Storage per user (minutes)

•
Number of messages sent or received/day/user to VMS

•
Average Message Duration (minutes)

•
Average/Max. Retention Period i.e. how long a typical message is held in storage

3.23.11.
Disk Storage:

The Contractor shall specify the number and size of disk drives and hours of storage proposed and the maximum number of disk drives available and the maximum hours of storage available. 

The Contractor shall state whether the system permits CMC to expand the system capacity by procuring disk storage independently. 

· The Contractor shall state whether the system utilizes redundant or mirrored disks. 

· The Contractor shall specify the increment of expansion of storage hours up to the maximum configuration of each system proposed.

· The Contractor shall indicate the quantity of disk storage used for software and database information.  

· For messages directed to more than one recipient on the VMS only one physical copy of the message shall actually exist within the storage subsystem.

3.23.12
Unified Messaging System Administration:

The Contractor shall describe the system administration capabilities of the proposed VMS system. This description should include methods of system data base, program, and message backup/storage, etc., and methods of user charge back for usage of the out-calling feature. 

CMC prefers a Messaging System administration tool integrated with the telephone system administration system; that is a single point of entry to manage the systems.  The system administrator shall be able to add, change and delete subscribers. An audit trail shall be left on a system log for all administrative functions.

The Contractor shall provide a complete repertoire of system/operation commands with respect to:

•
System Control

•
User Control

•
Port Control

•
Storage Control

•
Processing Control

The Contractor shall provide a complete repertoire of alarms, alerts and status reports that the VMS generates.  Include samples of standard reports.  The Contractor shall provide samples of all performance and usage statistics reports that can be collected.

3.23.13
Backup:

Methods shall exist for backing up program and data base files, without taking the system out of service. The procedures shall be described in detail for backup, suggesting frequency of backup and approximate duration of backup procedure.

3.23.14
Messaging System integration with email:

The Messaging System must provide automatic and transparent access to voice mail messages from a user’s email inbox. As messages are created, modified, and deleted from either the email or voice mail application, the same action is automatically performed on the other application. Contractor must describe any additional client-side software that must be installed (if any) to enable access to voice mail.

3.23.15
Messaging System integration with faxing:

The Messaging System must provide the ability to receive in-bound faxes to a user’s email inbox, and send outbound faxes via email. Contractor must describe any additional client-side software that must be installed (if any) to view inbound faxes, or send outbound faxes.

3.24
Automated Attendant System

Calls made to CMC’s main number and to other specific DID or extension numbers on the CMC telephone system may receive a recorded announcement followed by a menu of alternatives. The System shall provide a means of attendant (or alternate extension) recall supporting incoming callers with rotary dial telephones, or callers preferring to speak directly to a human.

The College is interested in utilizing speech recognition applications where appropriate. Discuss the system’s support for speech recognition, applicable applications, and provide pricing to implement these capabilities as an option. 

3.24.1
Automated Attendant Menus:

Menus may contain department names or functional names.  Menus can also be nested several levels deep.  Once the caller selects a specific alternative on the menu, the Automated Attendant System shall, via the telephone system, extend the call to the specific extension.

3.24.2
Automated Attendant Greetings:

Users shall have the ability to pre-record multiple automated attendant greetings that may be invoked on a scheduled basis or on a manual basis by secure access from any touchtone telephone or via a web portal. For example, CMC and any departments using automated attendant shall have the ability to have a business day greeting and a nights/weekends greeting that are activated on a scheduled basis. Alternately, departments shall have the ability to answer the phone “live” during business hours, and activate the automated attendant nights and weekends.

Users shall have the ability to record/re-record and activate automated attendant greetings by secure access from any touchtone telephone or via a web portal. For example, if the administration decides to close the College due to a major storm, CMC shall have the ability to insert an automated attendant greeting from any touchtone telephone or via a web portal.

3.24.3
Performance Requirements:

The following quantitative performance requirements for the Automated Attendant system shall apply. Up to 100 departmental-specific menus at cutover, with a minimum of three (3) levels of nesting per menu.

Less than two years ago the College deployed a Tadiran/Active Voice Coral Message Center/Repartee unified messaging voice mail system.  If feasible, provide the cost of integrating CMC’s current voice mail system with the proposed IP telephony system or provide any trade-in options that might be available. 

3.25
Video communication

The College wishes to explore the use of video calling as a means to reduce the time spent setting up and attending meetings, both local and remote, and as an aid to teaching students remotely. 

The proposed system should provide integrated, IP based video calling capability. This should include both station to station video calls, local video station conferencing capabilities, and station to remote video conferencing systems over an IP network. Video connections must be standards based, and call setup and connection should be easily accomplished.

Discuss the proposed system’s video calling capabilities, applications, and architecture including whether the components are an integral part of the vendor’s system or provided and integrated by a third party, the steps involved in making a video call, IP network requirements, and required additional system hardware, software, and licensing. As an option provide one-time and per station/user pricing to add this capability.
4
SYSTEM INSTALLATION AND CUTOVER

4.1
System Installation

System installation shall include:

•
System common equipment

•
Software configuration and development of required databases

•
All station equipment, including station reviews, set labeling, placement and interconnection

•
System administration application

•
Attendant consoles

•
Peripheral systems, including voice mail, call accounting, call center 

•
Interconnection to the CMC network

•
Installation and configuration of LAN/WAN electronics and interconnection of IP telephones and peripheral devices to the LANs

•
Station cabling and re-terminations as described 

•
Installation of required cross-connects and/or patch cords to provide complete connectivity from telephone system common equipment to station equipment

•
Coordination with carriers for the installation of and interconnection to network services.

•
Testing of all system functionality, as described in Section 4.11 below

•
Delivery of system documentation, as described in Section 4.12 below 

•
Training per the requirements stated in Section 5 of this RFP

4.2
Equipment Delivery and Storage

The Contractor is responsible for the safe transport, rigging, moving and shipping of all systems to their final installation location at all facilities. The Contractor is responsible for delivering the system to the telephone equipment rooms. CMC has limited space for storage, and does not wish to have the system stored in CMC storage areas, awaiting relocation to the equipment rooms. CMC prefers that the system be delivered directly to its final installation location.

4.3
Site Preparation
Unless otherwise specified, CMC will perform site preparation (space preparation, power enhancements, lighting, cooling, backboards, and any other construction).  A site inspection shall be performed by the Contractor prior to delivery and installation to ensure that all required site preparation items have been completed satisfactorily. The Contractor shall provide all site requirements with its proposal. The Contractor will certify that the site is suitable for the system following this inspection.

4.4
Regulations

All work and materials shall comply with all federal and state laws, municipal ordinances, regulations and directions of inspectors appointed by proper authorities. The Contractor shall obtain and pay for all permits and licenses required for the performance of the work, and shall post all notices required by law. 

4.5
Payment of Material and Services

Unless otherwise stipulated, the Contractor shall provide all materials, labor, tools, equipment, transportation, and other facilities necessary for the performance and completion of the work. The Contractor shall verify conditions at the facility, including door openings and passages. Any and all special handling requirements shall be provided and paid for by the Contractor.

4.6
Premises

The Contractor shall be responsible for any damages to the structure or property of CMC caused by the Contractor, or any subcontractor or other direct or indirect employee of the Contractor throughout the course of this installation. Throughout the progress of the work, the Contractor shall keep the work area free from debris of all types, and remove from the premises all rubbish resulting from any work being performed by him on a daily basis. At the completion of the project, the Contractor shall leave the premises in a clean and finished condition.

4.7
Project Management

The Contractor shall appoint a competent and experienced Project Manager to act as its resident representative, and to supervise its employees and subcontractors during the installation, cutover, and final testing of the system.  The Contractor shall also identify additional personnel who shall support the designated Project Manager, and be available to CMC in the absence of the primary Project Manager.  The Contractor shall inform CMC of escalation procedures available to CMC.  CMC will determine timeframes for project meetings and status reports.

4.8
Itemization

The Contractor will provide CMC with an itemized accounting of each item of equipment upon delivery to CMC premises pursuant to the final negotiated contract. Only CMC personnel who are designated and authorized by CMC to receive delivery shall be the recipients of those deliveries, and only the signatures of those designated staff members shall be accepted upon the receipts. CMC prefers that the Contractor use “just in time” delivery to minimize the requirement for storage of components on CMC sites.

4.9
Cutover Plans


The Contractor shall be required to work with CMC to develop and coordinate a cutover/transition plan acceptable to CMC.  The cutover plan must identify, quantify and minimize any anticipated down time. The cutover plan must allow for a return to the existing system should the cutover be unsuccessful. The cutover plan must provide for backup services, such as a return to the existing system, for key users. The cutover shall occur during non-business hours.

4.10
Burn-in Testing

The Contractor shall perform factory burn-in tests of all hardware for a period of three (3) days prior to shipment of the system.  CMC personnel shall have the option to witness such tests.

4.11
Project Completion

The Contractor shall acknowledge that successful completion of this project shall include the installation, testing, and Acceptance, following a successful Performance Period as described below, by the following Acceptance Criteria:

•
Prior to Acceptance by CMC, the Contractor shall be responsible for performing testing and inspections to verify that the installation and all equipment and materials are performing in compliance with the manufacturer's specifications. CMC personnel shall have the option of witnessing the testing.

1. At a minimum, pre-cutover functional tests as part of the acceptance test plan shall include:

2. All required subscriber, operator and system features for each installed station.

3. Placement and reception of test calls under a variety of conditions: busy, no answer, call forward, etc.

4. Tests to correctly place and receive calls via connected common carrier facilities.

5. Administrative and Maintenance subsystem capabilities.

6. Demonstration of acceptable performance in the presence of traffic overloads.

7. Demonstration of automatic fault detection, survivability and recovery following artificially-induced failures of each subsystem.

8. Upon completion of successful testing and inspection by the Contractor, the Contractor shall provide written notification to CMC. CMC shall, within 24 hours of notification, exert reasonable effort to commence independent inspection and confirmation, and shall exert reasonable effort to complete said independent inspection and confirmation within 48 hours of commencement.

9. Upon satisfactory completion of said testing and inspection, CMC shall notify the Contractor, and the Performance Period shall commence. 

10. A Performance Period of thirty (30) consecutive calendar days of operating in accordance with the manufacturer's published specifications, subsequent to testing and inspection, shall constitute a successful Performance Period.

11. If a Major Failure (as defined in Section 4.8 below) occurs during the Performance Period, the Contractor shall remedy the problem in accordance with manufacturer's published specifications, and the Performance Period shall recommence.

12. Upon successful completion of the Performance Period, and within three business days, CMC and the Contractor shall meet to confirm Acceptance, and the Final Acceptance Form shall be executed.

13. If a successful Performance Period cannot be accomplished within ninety (90) calendar days after commencement of the first Performance Period, CMC reserves the right to find the Contractor in default, and terminate the Contract. In that event, the Contractor shall remove the equipment, and CMC shall not be responsible for any payment whatsoever to the Contractor, except for any materials left in place and elected to be reused by CMC.

4.12
Documentation

The Contractor shall provide five (5) complete sets of printed, as well as one digital copy of technical documentation including system manuals, technical specifications, as-built drawings (hard copy and electronic using Microsoft Visio), and a complete inventory of all components, including at least the serial number, model number, manufacturer, description, location installed, manufacturer’s warranty expiration date, maintenance contract expiration date. The inventory database shall be provided in electronic format agreeable to CMC. 

4.13
Equipment Disposal

The Contractor shall be responsible for the proper disposal of the existing systems. Contractor proposals shall provide trade-in or buy back incentives pertinent to any existing CMC systems. 

5
WARRANTY & MAINTENANCE REQUIREMENTS
5.1
Design and Operation

Contractor shall warrant that the equipment, components, and services sold or provided in response to this RFP will perform in accordance with their respective design specifications, and will operate in accordance with the manufacturer's published specifications when operated and maintained in accordance with the manufacturer's recommendations for a minimum of seven (7) years from Acceptance.

5.2
Configurations

Contractor shall warrant that the configurations of equipment and services proposed in response to this RFP represent sound design principles being applied to provide a total system solution to the requirements stated in the RFP, and that the equipment and services provided will operate together in a manner to perform the functions expressed in the RFP.

5.3
Equipment Models

Contractor shall warrant that the equipment offered is standard new equipment, and the latest model of regular stock product, with parts regularly used for the type of equipment offered; also that no attachment or part has been substituted or applied contrary to manufacturer's recommendations and standard practice. Contractor shall furnish the current version of software for all systems provided. If a new version or release is issued after contract execution, but prior to the shipment of the system to CMC, then the new version or release shall be furnished and installed at no additional charge to CMC.

5.4
Product Life Cycle

Contractor shall warrant that the equipment offered is not currently at the end of its product life cycle. To demonstrate this, the Contractor shall provide a list of installs in the U.S. (and the total number of lines installed), of the same system as proposed herein, in the last twelve (12) months.

5.5
Current Installations and Demonstrations

The Contractor warrants that all of the equipment proposed must be currently installed in a user environment and able to be demonstrated.  Experimental or unannounced equipment will not be acceptable unless specifically stipulated by CMC.
5.6
Warranty Coverage

The Contractor warrants that the system as priced, including all hardware and software, will include a complete warranty covering all parts, labor, travel and all other expenses, for a period of a minimum of one (1) year from final Acceptance. The Contractor will serve as a single point of contact, and provide the name, address and telephone number of the individual to contact when maintenance is required. The Contractor shall further provide escalation procedures and contact names and numbers to be used when normal maintenance procedures are not adequate to resolve problems.

5.7
Equipment Replacement

During the warranty period, any equipment that must be replaced as a result of conditions covered under warranty will be replaced with new equipment of the same make and model.

5.8
Maintenance During Warranty

During the warranty period, and during any subsequent maintenance agreements, the Contractor shall provide maintenance services on a 7x24 basis. The Contractor will respond to Major Failures within four (4) hours. Response time is defined as the amount of time for replacement equipment and or a qualified technician, if needed, to arrive on CMC’s site.  For the purposes of warranty and maintenance, a Major Failure is defined as any failure that affects the following:

•
10% of station equipment out of service

•
10% of network services out of service

•
Any building and or site out of service

•
Any system node (as defined by the specific architecture implemented) out of service

•
Any peripheral system (voice mail, call center, call accounting)

•
Failure of any integration functionality between systems installed under this contract, or between systems installed under this contract and other existing systems

•
Any failure which reasonably affects the ability of CMC to respond to any emergency situation, or which substantially impedes CMC’s ability to operate, as determined by CMC.

5.9
Routine Repairs

During the warranty period, and during any subsequent maintenance agreements, other routine repairs will be completed before the end of the next business day.

5.10
End of Warranty Period

The Contractor will submit with its proposal alternative maintenance options and pricing, including full parts and labor maintenance agreements, time and materials pricing, depot service, factory support and other appropriate alternatives for a period of four (4) years after the expiration of the one year warranty period. 

5.11
System Failure

In the event of a Major System Failure, whether due to circumstances covered under warranty or maintenance agreement, or due to Acts of God or nature, or any other cause, the Contractor will have a replacement system readily available, which can be installed and operational within 48 hours to provide rudimentary telephone service to CMC.

5.12
Preventative Maintenance

As part of the initial warranty and any subsequent maintenance agreement, the Contractor will perform routine, preventative maintenance on the system on a quarterly basis, at a minimum. Contractor will describe in detail its preventive maintenance program, and provide written documentation of the results of the preventative maintenance to CMC.

5.13
Performance Monitoring

The Contractor shall provide performance monitoring of the system primary components and peripheral systems as part of the initial warranty and any subsequent maintenance agreements. If this function is optional, provide pricing separately.

5.14
Remote Diagnostics

The Contractor shall have a remote diagnostics and maintenance capability that permits the Contractor to monitor system performance, and perform routine diagnostics and maintenance from a remote maintenance facility, and will identify the location and capabilities of this facility.

6
TRAINING REQUIREMENTS 

6.1
End User Training 

The Contractor shall supply complete station user training for all station equipment types and other end user equipment, for all station users, utilizing live equipment at CMC’s site, within two days prior to system cutover, at no cost to CMC.  CMC will provide appropriate space and assist in scheduling of classes for station user training. Each user will be provided with written training materials for his/her telephone station equipment.  In addition, a supply of training materials/user guides shall be provided to CMC for future use. User guides should also be made available on line.

6.2
Attendant Training

The Contractor shall supply complete training to a minimum of four (4) attendants on the operation of the system attendant console, utilizing live equipment at CMC’s site, within two days prior to system cutover, at no cost to CMC.

6.3
System Administration Training 

The Contractor shall supply complete training for a minimum of four (4) persons on the operation of the system management and administration functions, within two weeks prior to the system cutover, at no cost to CMC. Training will be provided on all primary and peripheral systems and services installed under this contract.

6.4
Certified System Specialist Training 

The Contractor shall provide pricing for the training necessary for CMC to assume responsibility for system maintenance, should CMC choose to do so after the warranty period has expired, for all primary and peripheral systems and services installed under this contract. Training will be adequate for personnel to become "certified" system technicians and/or administrators. Provide pricing exclusive of travel and out of pocket expenses. Provide the locations where training is conducted. Identify available training courses syllabuses and schedules, and provide pricing for on-going training and re-certification programs.

6.5
Post-Cutover Training

“Train the Trainer” or equivalent training shall be provided at no cost to up to 25 staff. The Contractor shall provide the materials and support necessary for CMC to provide training on an ongoing basis to new employees and refresher training to existing employees.  Provide descriptions of all training programs available, length of classes, and quantities of individuals per class. Provide copies of training materials. Training materials and manuals should be available for download to CMC via the Internet.

6.6
Call Center Training

The Contractor shall provide complete training for a minimum of (4) persons on the operation and administration of the Call Center system.

6.7
Workgroup Technology Training

As an option, provide per student and/or per class pricing for the training of managers on strategies for productive and cost effective utilization of the installed technology. Training should include topics such as report utilization, capabilities and application of the automated attendant, call center ACD system, fax server system.

7.
Submittals

A.
Format

All proposals should include the following, in the order listed:

A.1
Contractor Qualifications

Contractors shall provide historical and background information concerning their firms, including: 

1. Name, mailing address, email address, telephone and facsimile numbers of firm.

2. Federal tax identification number.

3. Amount of time in business.

4. Number of employees locally and nationally.

5. Number of proposed systems installed by vendor locally and nationally.

6. Total number of proposed systems installed by all vendors.

7. Location of vendor's nearest maintenance facility.

8. Number of technicians at closest maintenance facility trained and certified to maintain/install the system proposed.

9. Location of nearest parts depot for system proposed.

10. Location of nearest customer service center for system proposed.

11. Copy of vendor's most recent audited financial statement, annual report, bank references, and/or other documentation used by your firm to indicate financial stability

A.2
Contractor References

The Contractor must be able to demonstrate experience and capability in installation and maintenance of the proposed system, with other sites of similar size and scope.  

The Contractor shall provide a list of customer references, with the following information:

•
Customer name and location

•
Contact person(s): name, title and telephone number

•
System size (stations, trunks, etc.)

•
System model number and software generic version in use at present

•
System installation date (by the Contractor)

•
Years system being maintained by the Contractor

At least five (5) such references shall be provided, preferably in the Colorado area.

Within the last 3 years, the Contractor shall have installed:

•
At least three (3) installations of comparable size

•
At least three (3) installations in a multi-site or campus, WAN networked environment

CMC may make any investigations as it deems necessary to determine the ability of Contractors to perform the work, and Contractors shall furnish CMC all such information and data for this purpose as CMC may request.

A.3
 Manufacturer’s User Group   

Proposers will provide the name, address, telephone, facsimile numbers, and email address of the system user group for its proposed system.

A.4
Public Announcements

Public announcements or news releases pertaining to this contract shall not be made without prior permission of CMC. 
A.5
Proposal:
Please include a complete list of pricing options for all goods and services.  Include any annual maintenance support costs.  Also any options not considered by CMC ion this document which would provide the same or similar end result.
B.
Due Date/Time

Proposals must be delivered no later than April 9, 2007, 5:00 p.m. MST   to:



Colorado Mountain College



Attn:  Sam Skramstad, Purchasing Manager



831 Grand Avenue



Glenwood Springs, CO  81602.

Facsimile proposals will not be accepted, however electronic submittals may be submitted to the CMC Purchasing Department at sskramstad@coloradomtn.edu  before the above deadline.

8.
Evaluation Criteria

All proposals shall be evaluated by a committee comprised of appropriate CMC personnel using a standard evaluation form.  Proposals shall be evaluated on the following criteria, not necessarily listed in order of importance:

1. Company Qualifications

2. References

3. Pricing options

4. Firm experience

5. Training

6. Warranty and maintenance

7. Voicemail features

8. Network Interoperatablity

9. Installation, Timing and Phasing

Multiple vendors may be awarded.
9.
Questions

Should you have any questions regarding the material contained in this RFP, please contact Sam Skramstad, Purchasing Manager at (970) 945-8691 x8402.  Amendments will be issued for clarification should the Purchasing Manager deem it necessary to do so.  Questions regarding the technical content should be directed to Jim English, Director of Network Services x8415 or at jenglish@colordomtn.edu
10.
Terms & Conditions

A.
Submittal Instructions:  All submittals must be delivered to:



Colorado Mountain College



Attn:  Sam Skramstad



831 Grand Avenue



Glenwood Springs, CO  81602

on or before April 9, 2007  .  Facsimile submittals will not be accepted.  No exceptions will be made for proposals arriving after the due date and time.

B.
Copies:  Please submit 1 original plus 5 copies of your proposal.

C.
Proprietary Information:  If you are submitting any information you consider to be proprietary, you must clearly mark in “Proprietary Information.”  If the Purchasing Manager concurs, this information will not be considered public information.  Pricing information cannot be considered proprietary.

D.
Minority/Women-Owned Businesses:  No provision is made for minority nor women-owned businesses.  It is, however, the policy of the CMC Purchasing Department to make a special effort to solicit and encourage minority and/or women-owned business participation for purchases or contracts.

E.
Signature Block:  All proposals must be signed by an authorized agent of your firm.  Any firm or individual submitting a signed proposal shall be deemed to have read and understood all the terms, conditions, and requirements of this Request for Proposal.

F.
Refusal:  CMC reserves the right to refuse any and/or all proposals, or any part thereof.

G.
Withdraw Proposal:  You may withdraw your proposal at any time prior to the date and time set for closing.

H.
Discussions/Negotiations:  CMC reserves the right to conduct discussions with proposers, and to accept revisions of proposals, and to negotiate price changes at the sole discretion of the Purchasing Manager.  During this discussion period, CMC will not disclose any information regarding proposal submittals.  Upon the execution of a contract, the proposals will become public record and contents will be disclosed upon request.

I.
Award:  The award shall be made to the responsible proposer whose proposal is determined to be the most advantageous to CMC based on the evaluation factors described in the Request for Proposal.  Price, although a consideration, may not be the sole determining factor.  CMC reserves the right to as for the “Best and Final Offer”.

J.           Pre-award Presentations:     The College reserves the right to require presentations from the highest-ranking proposers, in which they may be asked to provide additional information.

K.
Protests:  Any actual or prospective bidder, offeror, contractor, or citizen who is aggrieved in connection with the solicitation or award of a contract may protest in writing to the Purchasing Manager.  A protest shall be submitted within three (3) working days after the aggrieved person knows or reasonably should have known of the facts giving rise to the protest.  Protest procedure time limit may be extended upon mutual agreement of the Purchasing Manager and the aggrieved party.

Protestors may file a protest on any phase of solicitation, bid, proposal, or award, including but not limited to procedure, specification, or award.

The written protest shall include, as a minimum, the following: The name and address of the protestor, appropriate identification of the procurement document, a statement of the reasons for the protest and any available exhibits, evidence, or documents substantiating the protest.

       The Purchasing Manager shall provide a written determination to the protestor within three (3) working days after receiving all relevant requested information.  In the event that such written response from the Purchasing Manager sustains the prior position of the College, the protestor may resubmit the protest to the Vice President of Administrative Services within three (3) working days after receipt of the written ruling by the Purchasing Manager.  Both response and appeal procedure time limits may be extended upon mutual agreement.

L.
Contract:  The successful proposer is expected to enter into a standard contract with Colorado Mountain College.

M.
Indemnification:  The successful bidder shall indemnify and save CMC harmless, to the extent permitted by law, from any and all claims, demands, suits, and actions which may arise from errors or omissions caused by the bidder in conjunction with its contractual obligations including, but not limited to, obligations for the preparation of any and all documents required by CMC in conjunction therewith, and shall defend all suits, in the name of CMC when applicable, and shall pay all costs and judgments which may issue thereon.

N.
Insurance:  The successful bidder shall furnish the CMC Purchasing Department with a Certificate of Insurance which indicates that insurance coverage has been obtained, including professional liability, which meets the minimum requirements as are required by Colorado law for work performed by the bidder.  “Colorado Mountain College” shall be named as an additional insured.  The bidder shall be responsible for notifying the CMC Purchasing Department of any modification to, or cancellation of, these policies during the contractual period; including, but not limited to, any pending or paid claims against the aggregate amount of the policy.

O.
Illegal Aliens.
By submitting a bid, the bidder certifies pursuant to C.R.S. § 8-17.5-102(1) that, at the time of bid submission, it does not knowingly employ or contract with an illegal alien and that the contractor has participated or attempted to participate in the Basic Pilot Program that is administered by the United States Department of Homeland Security in order to verify that it does not employ any illegal aliens.

P.           Limitation of Multiple-Fiscal Year Obligations.        All financial obligations of Colorado Mountain College(CMC) under this contract subsequent to the fiscal year in which signed is contingent upon funds for this purpose being appropriated, budgeted, and otherwise made available by the CMC Board of Trustees.  This contract shall not be deemed to create any multiple-fiscal year direct or indirect debt or other financial obligation whatsoever for purposes of Section 20(4)(b) of the State Constitution(Amendment 1).

11.
Signature Block

Note:  Please return this page with each copy of your submittal.

The undersigned, an authorized agent of his/her company, hereby certifies:

(   )
familiarization with all terms, conditions, and specifications herein stated;

(   )
vendor is qualified to perform work and services as included;

(   )
that the pricing contained in this submittal is valid until ________________(date).

___________________________________

______________________________

Company Name




Authorized Signature

___________________________________

______________________________

Mailing Address




Printed Name

___________________________________

______________________________

City, State, Zip Code




Title

___________________________________

______________________________

Federal Employer ID Number


Phone Number

___________________________________

______________________________

Is Company a Corporation?



Fax Number

___________________________________








E-mail address

Colorado Mountain College
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