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These questions and their subsequent answers (underlined and in red font) are in no sorted order.  It is the college’s general intention to present questions in their entirety from interested parties without edit.  However, some questions have been eliminated or shortened to avoid duplication.

We have attempted to answer each question to the best of our ability.  Particularly on this solicitation’s short time frame however, you may still find that you have somewhat incomplete information.  In such an event, you are encouraged to make the best assumption you can based on your understanding of our needs and submit based on that understanding with an explanation of your assumptions.  Please don’t feel like you need to provide a submittal that answers all of the college’s questions to the highest level of detail.  Rather, we are trying to understand your capabilities as a firm and evaluate the likely strength of a partnership between your firm and the college in endeavoring to complete this project.  At the discretion of the selection committee we may invite one or more firms to join the committee for an interview, either in person or via conference call.   

1. You want to "assess certain educational needs of the communities the college serves."  Why did you choose to focus on only 6 of the 13 Counties? Answer: The six counties are our tax supporting service area.

2. Would you like a process that surveys all 13 counties, including the 11 campuses and the recent students who were from other counties? Answer: No & CMC has 11 official locations which comprise 7 campuses.

3. Do you have parameters as to how wide an audience you'd like to get feedback from? (i.e., current, former and future: students, faculty, staff, businesses and other community constituents whose educational needs are served)  Answer: We want the widest audience-any potential college going individual (~ages 14-99).

4. Do you already have access to a database that identifies the population you'd like to assess? Answer:  No

5. Do you already have contact info on current, former and future constituents?  Answer:  No

6. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Do you already have effective survey items (questions and categories) or would you like guidance on this?  Answer:  No, but we’ve done community surveys regarding community satisfaction. We’d like to review survey questions you develop.

7. What does “Local Service Required” means? Does it mean that all bidders must have an office in Colorado and/or Glenwood Springs? Will you accept bids from and consider awarding projects to companies that do not have operations in Colorado? Answer:  We would prefer a local vendor, but will consider any others.

8. When was Colorado Mountain College’s most recent needs assessment completed? Answer: We conduct regular community surveys; however, a needs assessment specific to higher education degrees that CMC can offer has not been done.

9. What common data sets or institutional research will be available to the selected contractor? Answer: Yes.

10. Does CMC have an existing brand platform / brand identity plan? Will the selected contractor have access to these and any other pertinent documents in preparation for the needs assessment study? Answer: Yes.

11. What databases / lists does CMC possess of key target audiences, e.g., prospective students, business / community leaders, which might be used in developing the sample for this study? And, if CMC has such lists, how many contacts and how complete is the contact information for each audience? Answer: The selected vendor is expected to obtain contact lists.

12. What is the review process and / or the people involved with determining the contractor? Answer: Our research team.

13. The selected contractor will work with what group / person to complete the project? What is the title and location of the CMC person who will be the day-to-day contact? Answer: VP of Institutional Effectiveness & Director of Institutional Research.

14. What is the budget available for this study?  CMC does not post budget information for competitive proposals.

15. What groups/ constituencies will be included in the survey?  Answer: Community & businesses withing CMC’s service area.

16. What is the size sample you expect to survey? Answer: Random sampling proportional to community population.

17. How will the sample be selected?  What prior relationship to the college with the survey recipients have?  (Examples:  alumni, secondary school guidance counselors, former students, local employers with tuition refund programs, welfare-to-work programs, etc...) Answer: At least 10% proportionally & randomly sampled from our service area.

18. What response rate are you expecting? Answer: See previous answer.

19. What do you want the survey results to enable you to do?   (Examples:  give broad brush directional guidance on areas of study to be further investigated v. pinpoint specific courses of study to be added to the curriculum) Answer: Broad guidance, but any specific interests that emerge as themes would be helpful.

20. Is this survey input to a larger study or development effort?  If so, what is the overall objective and what part(s) of that objective will the survey support? Answer: No.

21. To what extent are you considering follow-up interviews and /or focus groups? Answer: A great extent.

22. Please help us understand the urgency of getting this project done before year end. Answer: There’s a critical timeline associated with the project.

23. Does the university have any preferred tools for the surveys? Answer: No preference.

24. What is the college academic schedule for the weeks of the project?  Answer: Why is this relevant?

25. Will all of the resources needed for the project be available for the full length of the project timeline?  Yes

26. What will be the make-up of the project team (faculty, staff, students, adjuncts, faculty assistants/associates)? Answer:  The College is asking for your counsel on this question.  Our VP of Institutional Effectiveness & Director of Institutional Research is the lead on this project and will have authority on this. 

27. What is your expectation for the chosen firm to have an on-site presence?  How frequently? Answer: Not required.

28. If Interviews are to be conducted, will the college select individuals and get their agreement to the interview? Answer: No.

29. Do you expect to be involved in the survey question development process?  If so, how? Answer: Yes, we wish to review the instrument and will make someone available for any of your needs in the process.

30. Is PDF an acceptable format for the Proposal?  The college is asking qualified firms to submit the Proposal Sheet in Excel format.  Any additional information you would like the selection committee to consider may be uploaded into BidNet using a variety of document formats, including pdf and Word.  If it loads to BidNet the college will accept and consider it as part of your submittal.

31. We need to review the CMC Standard Contract, and cannot find it online using the link in the RFP.  Please provide a copy or a specific location where the contract can be downloaded.  The Standard Consulting Contract is very simple and standard, and may be found on our website at coloradomtn.edu/purchasing in the Current RFP’s, Bids, RFIs section under RFP 449-09.  The college will countersign your engagement agreement as an attachment to our Agreement at your request.

32. Can you supply opt-in email lists for your target audience? Answer: No.

33. Can you supply phone numbers and mailing addresses for your target audience?  Answer: No.

34. The CMC District covers all or part of 13 counties, however the RFP indicates that the research is to be focused on the needs of only six counties (Garfield, Eagle, Pitkin, Lake, Summit & Routt).  Can you confirm the study is to be limited to the six listed counties only? Answer: The six counties are our tax supporting service area.

35. Does CMC expect: (a) one written report of consolidated findings across all counties,  (b) one report breaking out findings by county, or (c) a single separate report for each county? Answer: (a) & raw data
36. In the RFP Introduction 2nd paragraph, it instructs vendors to separate personnel hours out by methodology development, sampling method, conduction of the research, data analysis & written report.  However, in the hour and cost matrix at the end of the RFP, only four categories; methodology development, research, analysis, and written deliverable are available.  Should hours/costs for “sampling method” be included in the “methodology development” category?  Please use the categories in the spreadsheet for your proposal.  You may add up to two additional categories by typing over the word “Other” in cells G20 and G21 if desired.
37. Does the College have access to listings (with contact information) of any target populations in each county, (e.g., current or past CMC students, local residents, high school students, employees) for sampling purposes, or will the selected vendor be expected to supply them? Answer: No.

38. Have you established information objectives for this project or will the successful bidder need to work with you to do that?
Answer: Stated in RFP & we can offer guidance.
39. Do you have in mind a quantitative (a sampling, probably by phone, the results of which can be reliably spread across the population of the counties mentioned in the proposal) or a qualitative (e.g., focus groups) project? Answer: Quantitative

40. Have you established target populations you want to reach (i.e., traditional students or adult learners)?  What about populations you do not want to include? Answer: We want the widest audience-any potential college going individual (~ages 14-99).

41. Is the project designed to gather information about specific programs or general education at Colorado Mountain College?
Answer: Broad guidance, but any specific interests related to the RFP request that emerge as themes would be helpful.

42. Do you expect in-person meetings prior to the kickoff of the project or for presentations?  Where would those meetings be?
Answer: Not necessary, but if needed the meetings would be in/originate from Glenwood Springs, CO.
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