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8th & Cooper Multi-Use Project
Request For Qualifications/ Proposals 
For Independent Commissioning Provider Services
RFP Issuance Date:	 13 OCT 11
RFP Closing Date:   27 OCT 11

The Owner requests written proposals to secure Commissioning Provider (CP) services for the 8th & Cooper project in Glenwood Springs, Colorado.  The Owner is committed to commissioning this facility to ensure that all systems are complete and functioning properly upon occupancy and that Owner’s staff has adequate system documentation and training. The project will not be LEED certified, however the Owner is committed to providing a sustainable facility and using LEED criteria and Commissioning as outlined under the LEED   Enhanced Commissioning process.

To allow the Owners and their Construction Manager, ARC Integrated Program Management, Inc., to fully understand your firm's qualifications and fees for this job, please carefully prepare a response to the items listed below.  
I. Project Overview
A. The project is a stand-alone 28,000 SF, two story building with a one level below grade parking garage (63 spaces), and site plaza. The first floor will include common space and a library facility for Garfield County Public Library District (GCPLD). The second floor will be a core & shell space for future use by both Colorado Mountain College (CMC) and GCPLD. It is new construction on a site within the City of Glenwood Springs, CO located on the Southwest corner of 8th & Cooper.  Total construction cost is anticipated to be $8.6MM and the schedule assumes a construction start in April 2012 and a completion date in August of 2013 (Seventeen month duration). Schematic Design documents will be made available to commissioning providers after 17OCT11.
II. Scope of Services

A. Commissioning Process

The following is a summary of the commissioning process, which the Owner intends to have implemented on this project. The CP may provide the Owner with suggested changes and improvements to this process. 
1. CP to ensure the design objectives and intent are clearly documented.
2. CP to perform a focused review of the schematic design documents, design development documents and construction documents.
3. CP to provide commissioning specifications and work with the design team to provide a fully coordinated set of specifications.
4. CP to develop and oversee a Commissioning Plan.
5. CP to conduct a scoping meeting where the commissioning process is reviewed with the project team members.  CP to schedule additional meetings, as necessary, throughout design and construction, to plan, scope, coordinate and schedule future activities and resolve problems.
6. CP to review equipment documentation including detailed start-up procedures as part of the normal submittal process.
7. CP to work with the General Contractor and their subcontractors in developing start-up plans and start-up documentation formats.  The CP to provide pre-functional checklists to be completed by the subcontractors during the startup process.
8. Oversee the checkout and performance verification process from simple to complex; from component level to equipment to systems and intersystem levels, with pre-functional checklists being completed before functional testing.
9. Subcontractors, under their own direction, execute and document the pre-functional checklists and perform start-up and initial checkout.  The CP documents that the checklists and startup were completed according to the approved plans.  This may include the CP witnessing startup of selected equipment.
10. CP develops specific equipment and system functional performance test procedures. The subcontractors review and execute the procedures under the direction of, and documented by, the CP.
11. CP to confirm items of non-compliance are corrected at the subcontractors’ expense and the system(s) re-tested.
12. CP to review O&M documentation for completeness.
13. CP to review, pre-approve, and coordinate Owner training provided by the subcontractors and verify it was completed.

B. Commissioning Provider Responsibilities

The CP is not responsible for design concept, design criteria, compliance with codes, design, or general construction scheduling, cost estimating, or construction management.  The CP may assist with problem-solving or resolving non-conformance or deficiencies, but ultimately that responsibility resides with the general contractor and the A/E.  The primary role of the CP is to develop and coordinate the execution of a testing plan and observe and document performance, that is, determine whether systems are functioning in accordance with the Contract Documents.  The Contractors will provide all tools or the use of tools to perform start-up checkout, and functionally test equipment and systems, except for specified testing with portable data-loggers, which shall be supplied and installed by the CP.

C. Specific tasks the CP shall be responsible for include:

1. Organizing and attending appropriate meetings and site visits which will likely include, but not be limited to (include a list of proposed site visits and meetings in the fee proposal):
a. Cx Kickoff Meeting
b. Pre-functional Meeting
c. Functional Performance Testing
d. Follow-up Seasonal Testing to include reset of system parameters on the BMS (minimum of one per season and total of four)
e. 11 Month Pre-warranty Walk
2. Coordinate and direct the commissioning activities in a logical, sequential, and efficient manner using consistent protocols and forms, centralized documentation, and clear and regular communications and consultations with all necessary parties.
3. Ensure that the design objectives and intent are clearly documented and carried out in the design.
4. Develop clear commissioning specifications and the functional testing requirements included in the construction bid documents.
5. Assist writing Measure & Verification Plan (provide as separate line item in proposal). 
6. Before startup, gather and review the current control sequences and interlocks, and work with contractors and design engineers until sufficient clarity has been obtained to be able to write detailed testing procedures.
7. Review Contractor submittals applicable to systems being commissioned for compliance with commissioning needs.
8. Write and distribute pre-functional tests and checklists.
9. Develop an enhanced start-up and initial systems checkout plan with subcontractors.
10. Confirm MEP work is in conformance with the contract documents. Perform site visits, as necessary, to observe component and system installations.  Attend selected planning and jobsite meetings to obtain information on construction progress.  Review construction meeting minutes for revisions/substitutions relating to the commissioning process.  Assist in resolving any discrepancies.
11. Witness all or part of the HVAC piping test and flushing procedure, sufficient to be confident that proper procedures were followed.  Document this testing, and include documentation in O&M manuals.  Notify PM (project manager) of any deficiencies in results or procedures. Please include the number of site visits for HVAC piping test and flushing procedures in your overall number of site visits/meetings.
12. Witness all or part of any ductwork testing and cleaning procedures, sufficient to be confident that proper procedures were followed.  Document this testing, and include documentation in O&M manuals.  Notify PM of any deficiencies in results or procedures. Please include the number of site visits for ductwork testing and cleaning procedures in your overall number of site visits/meetings.
13. Approve pre-functional tests by reviewing pre-functional checklist reports or by direct site observation.
14. Approve air and water systems balancing by spot testing and by reviewing completed reports and by selected site observation.
15. With necessary assistance and review from installing contractors, write the functional performance test procedures for equipment and systems.  This may include energy management control system trending, stand-alone data-logger monitoring or manual functional testing. Submit to PM for review.
16. Analyze any functional performance trend logs and monitoring data to verify performance. CP to work with the Design Team & Owner to specify the data logging configuration of the BMS.
17. Coordinate, witness, and approve manual functional performance tests performed by installing contractors.  Coordinate re-testing as necessary until satisfactory performance is achieved.
18. Maintain a master deficiency and resolution log and a separate testing record.  Provide to the PM written progress reports and test results with recommended actions.
19. Oversee and approve the training of the Owner’s operating personnel.
20. Review and approve the preparation of the O&M manuals.
21. Provide a final commissioning report, which shall include:
a. An executive summary, list of participants and roles, brief building description, overview of commissioning and testing scope, and a general description of testing and verification methods.
b. For each piece of commissioned equipment, the report should contain the disposition of the commissioning authority regarding the adequacy of the equipment, documentation and training meeting the contract documents in the following areas:
i. Equipment meeting the equipment specifications;
ii. Equipment installation;
iii. All serviceable items including but not limited to belt and pulley sizes, motor type & model, filter sizes, etc.;
iv. Functional performance and efficiency;
v. Equipment documentation and design intent; and
vi. Operator training.  All outstanding non-compliance items shall be specifically listed.
22. Recommendations for improvement to equipment or operations, future actions, commissioning process changes, etc., shall also be listed.  Each non-compliance issue shall be referenced to the specific functional test, inspection, trend log, etc., where the deficiency is documented.
23. The functional performance and efficiency section for each piece of equipment, shall include a brief description of the verification method used (e.g. manual testing, BAS trend logs, data loggers, etc.) including observations and conclusions from the testing.
24. Appendices shall contain acquired sequence documentation, logs, meeting minutes, progress reports, deficiency lists, site visit reports, findings, unresolved issues, communications, etc.  Pre-functional checklists and functional tests, along with blanks for the operators, and monitoring data and analysis will be provided in a separate labeled binder.
25. Develop a Systems and Concepts Manual that consists of the design narrative (design intent, design concept descriptions, design basis and systems description), space and use descriptions, single line drawings and schematics for major systems, control drawings, sequences of control, table of all set points and implications when changing them, schedules, instructions for operation of each piece of equipment installed on site (only) for emergencies, seasonal adjustment, startup and shutdown, instructions for energy savings operations and descriptions of the energy savings strategies in the facility, recommendations for re-commissioning frequency by equipment type, energy tracking recommendations, and recommended standard trend logs with a brief description of what to look for in them.
26. During the warranty period coordinate and supervise required seasonal or deferred testing and deficiency corrections and provide the final testing documentation for the commissioning record and O&M manuals.  Two months before warranty expiration date review with facility staff the building operation and condition of outstanding issues related to the original and seasonal commissioning.  

D. Systems to be Commissioned

The systems to commission will include, but not be limited to the mechanical systems, plumbing fixtures, lighting controls, daylight harvesting, and electrical systems.
 
E. Level of Service

The following outlines the level of effort expected for each commissioned system:
1. The CP shall review the design documentation (design intent, basis of design and sequences of operation) for completeness.  The CP shall develop pre-functional checklists for the installing contractors to include in their startup and initial checkout.  The CP shall develop detailed written test procedures for guiding and documenting performance during functional testing.
2. The functional testing shall include operating the system and components through each of the written sequences of operation, and other significant modes and sequences, including startup, shutdown, unoccupied mode, manual mode, staging, miscellaneous alarms, power failure, security alarm when impacted and interlocks with other systems or equipment.  Sensors and actuators shall be calibrated during pre-functional check listing by the installing contractors and spot-checked by the commissioning authority during functional testing.
3. Tests on respective HVAC equipment shall be executed, during both the heating and cooling season.  At the end of construction overwriting of control values to simulate conditions is recommended, but shall not replace the necessity to provide seasonal testing.  
4. Functional testing shall be done using conventional manual methods, control system trend logs and read-outs or stand-alone data loggers, to provide a high level of confidence in proper system function, as deemed appropriate by the commissioning authority and the Owner.
III. Qualifications
A. Please provide the following information about your firm:
1. Firm name
2. Business address
3. Voice number
4. E-mail address
5. Person to contact
6. Type of organization
7. Names of principals
8. Total number of staff, identified by job description

B. Provide a list of references and their contact information. At a minimum the references to include Owner and Design Team contacts for the three most recent projects completed using an ‘enhanced’ commissioning process. Project references to be for those specific individuals being proposed on this project. Please check reference contact information and confirm it is current prior to providing.

C. Please identify any and all potential conflicts of interest.

D. Please provide your firm’s current workload and commitment to future availability.

E. As part of your proposal, please include an overview of the commissioning process used by your firm. Feel free to include any example materials such as checklists, flowcharts, etc. that demonstrate your firm’s understanding of an effective commissioning process.

F.  Provide any initial observations of the Schematic Design package relating to commissioning. 
IV. Professional Fees 
A. ARC has provided an MS Excel workbook for your use in responding to the questions below.  Read the “Instructions” tab in this file.
B. Clearly identify all categories of reimbursable expenses, their percentage of markup, and anticipated cost based on the billing periods shown above.  In areas of uncertainty, a range of probable reimbursable costs will be acceptable.

C. Save the MS Excel® workbook to a compact disc or flash drive in its original, un-protected format.  Please also include your firms complete submittal in PDF format saved to the same compact disc/flash drive.
V. Proposed Contract Form
A. Please provide a copy of your proposed contract form.
VI. Standard Procurement Guidelines
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A. The Owners reserve the right to waive irregularities and informalities, even those that are shown as mandatory requirements, as long as it doesn’t give an advantage to the bidder submitting the proposal or disadvantages any competing bidders.  The Owner may also accept any proposal and reject any and all proposals and disapprove of any and all subcontractors as may be in the best interest of the Owner. The Owner does not bind itself to the lowest proposal, but rather the proposal that is felt to be in the best interest of the institution.  

B. Awarded firm must comply with all Federal, State, and Local laws, statutes, ordinances and codes.

C. Proposals must be received by the date and time specified.  Proposals received after the specified date and time will not be accepted and will be returned unopened.

D. Only SEALED proposals will be accepted.  Please mark the outside of your envelope “Confidential” and include the name of your firm.  Telephone, fax, or emailed proposals will not be accepted.

E. It is agreed and understood that responses to this RFP are considered to be working documents while they are under consideration and, as such, are not subject to official proposal openings.  The only information released at the public opening of this RFP will be the names of the respondents.  Only after the evaluation committee makes an official recommendation of award will prices associated with the RFP be available as public record.

F. All submittals in response to this request become public record and subject to public inspection.  Any proprietary or confidential information must be clearly identified and can only be treated as such to the extent of the Open Records Act.  Proprietary or confidential information is defined to be any information that is not generally known to competitors and which may provide a competitive advantage (pricing is not considered proprietary or confidential).  Submittals in their entirety cannot be specified as proprietary or confidential.

G. All materials submitted with regard to this solicitation become the property of the Owners, with the right to use any ideas contained in proposals received, with the exception of proprietary or confidential information.

H. Expenses incurred in preparation, pre-proposal visits/meetings, submission, and presentations in response to this RFP are the responsibility of the Consultant and will not be reimbursed by the Owner’s.

I. By submitting this proposal, the Consultant certifies under penalty of perjury that he/she has not acted in collusion with any other submitting firm.

J. Awarded Consultant will be required to provide the following before work begins.
1. Signed Contract
2. Proof of insurance 
3. Colorado workers compensation certificate
4. Unemployment insurance certificate

K. A proposal that is in the possession of the project manager may be altered by a fax, or letter bearing the signature of the person authorized for proposing, provided that it is received prior to the date and time set for the proposal opening.  Telephone or verbal alterations of a proposal will not be accepted.  NOTE:  If the pricing portion of your proposal needs to be altered, you must resubmit the revised pricing in a sealed envelope and it must be received by the project manager prior to proposal opening.

L. A proposal that is in the possession of the project manager may be withdrawn by the Consultant, up to the time set for the opening, by a fax or letter bearing the signature or name of person authorized for proposing.  Proposals may not be withdrawn after the opening and shall remain valid for a period of thirty (30) calendar days from the date set for the proposal opening.

M. Erasures or changes must be initialed by the person signing the proposal.

N. All changes or interpretations will be made by written addendum.  In the event it becomes necessary to issue an addendum, it will be provided to each Consultant who was issued the original RFP by the project manager.  Consultants shall not rely on any other interpretations, changes, or corrections.

O. Receipt of addendum(s) should be acknowledged by Consultants prior to proposal opening and noted in the appropriate space on the signature/comments page.

Q. Miscellaneous:  Consultants are expressly advised that gratuities, kick-backs, gifts etc. are not allowed.

R. Insurance Requirements: The Consultant shall take out and maintain at the Consultant’s own expense the following minimum limits of insurance:

1. Commercial General Liability:
a) Each Occurrence 				$1,000,000
b) Personal Injury/Advertising Injury		$1,000,000
c) General Aggregate				$2,000,000
d) Products/Completed Operations		$2,000,000

2. Business Automobile Liability:
a) Combined Single Limits			$1,000,000

3. Workers’ Compensation and Employer’s Liability:
a) Workers’ Compensation limits as required by the State of Colorado
b) Employer’s liability limits of $1,000,000 per accident.
 
4. Professional Liability Coverage:
a) Not less than $1,000,000/$2,000,000 split limit.

5. Consultant shall provide proof of unemployment insurance in accordance with Colorado state law.

6. Consultant shall provide endorsements listing Construction Manager and Owner as additional insured.

7. Each insurance policy required by this clause shall be endorsed to state that coverage shall not be suspended, voided, cancelled, reduced in coverage or in limits, except after 30 days prior written notice has been given to the Owner.

8. The Consultant shall provide Certificates in ACORD format and all renewal notices for each insurance policy required by this clause to the Owner in a timely and proactive manner. Failure of the Owner to receive such certificates and renewal notices shall grant the Owner the right to take remedial action as required protecting its interests.

S. Hazardous Material: The Consultant agrees to indemnify and hold the Owner and Construction Manager harmless for any release or disposal of any kind of toxic wastes or hazardous material, or any violation of any law or regulation of the Environmental Protection Agency or Wyoming Department of Health and Environment which is caused, in whole or in part by the contractor or any of the General Contractor’s subcontractors.

T. Assignment: The successful Consultant is prohibited from assigning or subcontracting the whole or any part of the contract without the prior written consent of the Owner.

U. Appropriation of Funds: Owner affirmatively represents that its governing body has duly appropriated such sums which are equal to or in excess of the contract amount, and that such contract amount may be lawfully paid by Owner to Consultant subject to the terms and conditions of the contract documents. In the event that Owner approves a change order or other additional compensable work to be performed by Consultant, (other than that contemplated by the contract documents under any remedy-granting provision), Owner will issue a written assurance at the time of such approval that such additional compensation to be paid has also been duly appropriated by the Owner’s governing body.

V. It is agreed and understood that responses to this RFP are considered to be working documents while they are under consideration and, as such, are not subject to official bid openings.  Only after the evaluation committee makes an official recommendation of award and the selected consultant is under contract with the owner will prices associated with the RFP be available as public record.  The reason for this is to protect the bidder’s prices in the event we would go into negotiations or ask for “best and final offers” from several bidders.

If you intend to submit a proposal for Commissioning Services, please email your contact information to sbrown@arcipm.com with a cc: to csquadra@arcipm.com. A schematic design package and addendum will be made available only to those firms that provide their contact information. In addition, we encourage you to direct any questions you might have via email noted above.  Phone calls or direct contact with the Owner, Construction Manager, or the Owner’s staff may disqualify the candidate, at the Owner’s option.

The committee will require six (6) copies and the compact disc of your firm’s response, sealed in an envelope or box, addressed and delivered by Federal Express/ UPS or by Hand to: 

GCPLD Administration (2nd Floor), 
207 East Ave.
Rifle, CO 81650 
c/o Amelia Shelley

Submittals are due no later than 2:00PM, (our clock), 27OCT11.

Thank you for your time and interest in our exciting and unique project.


Sincerely,




Scott Brown
ARC Integrated Program Management, Inc.
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