Office of Sponsored Programs (OSP)
Grant Process Flow Chart

Concept Stage

Source of Concept Source of Funding
*CMC Grant Opportunity Bulletin *Federal
«Current/Previous Project «State
eIndependent Research Local
*Research with OSP Support eFoundation (Private/Corporate)
Step 1 Form — Concept Approval OSP Feedback
*Form Available on OSP Web Site . *Checked Against CMC Foundation List
*Supervisor/CEO Approval *OSP Approves/Disapproves
*Submit Form to OSP *Approved Placed in OSP Pending Grant File
Write Grant Proposal OSP Feedback
«Standard Agency Format > *Writing Tips
«Other Format Budget Tips
*Possible Proposal Support (Financial/Writer)
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Proposal Stage

Step 2 Form — Finished Proposal
*Form Available on OSP Web Site
*Submit Form to OSP
*Submit Proposal to OSP
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A 4

OSP Procedures
*OSP Feedback
*OSP/Contract Office Approval
*Assigned CMC ID#

*Entered Into Contract Office Notebook
*Entered Into OSP Grant Status Report Database
*OSP Submits Forms/Proposal to Business Office

*Forms/Proposal Placed in OSP Files
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Proposal Submitted to Funding Agency
*Electronically By Grant Manager or
*Electronically By OSP/Contract Office or
*Hard Copy By Grant Manager
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Award Stage

OSP Procedures

Step 3 Form —Award Notification *Entered Into Contract Office Notebook

»Award Notice/ Check_to Grant Manager or , *Entered Into OSP Grant Status Database
°AW6.‘rd Notice to OSP : *OSP Submits Form/Notice to Business Office
et sellielellz o DE2EED Slis *Form/Notice/Check Copy Placed in OSP Files

*Submit Form/Notice/Check Copy to OSP

A 4

Grant Manager Contacts Business Office
*Submits Check or
*Notifies of Other Form of Payment
*Submits Final Approved Budget
*Requests Cost Center With General Ledger Account Lines

A 4

Grant Management OSP Procedures
*Grant Manager Manages Project *OSP Provides Oversight
*Grant Manager Submits Reports to Funder *OSP Audits Grant Files
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Closeout Stage
}

Step 4 — End of Grant
*Grant Manager Requests Extension With Funder or
*Grant Manager Requests Renewal With Funder or
*Grant Manager Closes Out Grant
*Grant Manager Informs OSP of Status (Extension/Renewal/Closeout)

A 4

Close Out Procedure
*Grant Manager Submits Final Performance Report to Funder
*Grant Manager Submits Final Financial Report to Funder
*Grant Manager Monitors Settlement of Accounts With Business Office and Funder
*Grant Manager Informs OSP of Completion of Closeout

OSP Prgcedures
*Grant Closeout Entered Into OSP Grant Status Report Database
*Grant Closed in OSP Files
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